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Dear Partners, Friends and Supporters,
Welcome to Kiron’s Annual 2017 Report.
It has been an extraordinary year for all of us at Kiron. There has been incredible
growth and much success, along with our share of challenges, tough decisions and
hard work. Together with our students and partners, we have risen to the challenge!
This past year has seen Kiron grow from an innovative idea to a thriving global
nonprofit with the potential to reach even more students worldwide. Above all, the
past twelve months have seen our energies focused where they matter most: on our
exceptional students. Our students’ success is the best reflection of our work, and in
2017 our students thrived and flourished, with higher course completion rates and
the first Kiron students proudly attending university.
The past twelve months have brought many highlights: In 2017, over thirty Kiron
students successfully transferred to partner universities, we were honored to receive
a visit from German Chancellor Angela Merkel, and we welcomed a growing global
network of students and supporters. By listening to our students’ needs, we finetuned and tailored our platform and services to give our students the very best
learning experience possible. Together we have improved the Kiron Campus, created
a dedicated team of experts focused on supporting our students as they apply to
university, embarked on new and innovative research projects, hosted wonderful
offline student weekends, launched a student magazine and so much more!
2017 has also marked an important transition period for Kiron as we move from
being a startup to being an established model with a successful proof of concept.
Kiron is now ready to scale up, reach more students and change more lives! This
exciting phase of professionalization and growth requires new leadership skills, and
we are happy to announce that Kiron will bring on a new CEO, Tobias Ernst, in 2018.
The expertise of our new CEO, together with the changes to the Management Board
in 2017, will enable Kiron to be what our founders Markus and Vincent imagined just
three years ago: an established and thriving international educational platform. As
we grow as an organization, we will keep our innovative spirit. We will continue to be
daring and dedicated to changing the world through the power of education!
The work we have accomplished in 2017 has left staff, partners, sponsors and our
students enthusiastic for the road ahead. I would like to express our gratitude to our
supporters— from government ministries and agencies, to foundations, to corporate
partners, to individual donors— for making our work possible and helping Kiron
provide access to higher education to refugees worldwide. Thanks to you, Kiron will
continue to be a source of hope and a bridge to new opportunities for our students.
Scott Goldner
Interim Chief Executive Officer
Chief Educational Program Officer
Kiron Open Higher Education
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The Schöpflin Foundation
As we look back on the milestones of 2017, we are reminded
of Kiron’s ongoing dedication to addressing and overcoming the
barriers refugees face in accessing higher education. Over three
years ago, Kiron was founded and shaped by the conviction that
access to education lays the foundation for successful social
integration. Since then, they have pioneered an innovative model
for accessing higher education that is tailored to refugees. For our
friends at Kiron, now is a time of reflection and looking ahead, of
learning from challenges and strengthening their dedication to
Kiron’s mission. With the first Kiron student transfers successfully
enrolled at partner universities, Kiron has begun its own transition
from a burgeoning start-up to a stable organization with a proven
model.
4

As a foundation that aims to build sustainable civil society
organizations, we believe in Kiron’s ability to enact meaningful
change in the lives of their students as they integrate into their
asylum countries. Kiron also is a proven innovator, encouraging
traditional universities to integrate digital learning components
more fully into their own teaching methods, thereby shaping the
future of learning: independent of location and guided by the best
lecturers in the world.
While Kiron is both innovative and forward-looking, it will
doubtless still encounter a number of obstacles to overcome. Yet
the enthusiasm and energy of the entire team make us confident
that Kiron will continue to grow and develop democratic access to
education in the future.
Tim Göbel
Executive Director
Schöpflin Foundation
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Kiron Open Higher Education is a
digital innovation to provide refugees
VISION

MISSION

PROGRAM

A world where everyone has the
opportunity to access and succeed in
higher education.

Provide access to higher education
and successful learning for refugees
through digital solutions.

Tailor-made curricula, a digital collaborative platform, and an extensive range of
supportive services enable refugees to begin their studies online while they work
towards fulfilling formal requirements to apply to a university.

MOST COMMON COUNTRIES OF ORIGIN

STUDY TRACK POPULARITY

40%
Syria

9%
Afghanistan

41%

Sudan

Other

Somalia

Business &
Economics

14%

23%

28%

18%

17%
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26-29

30-33

34+

39%
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8%
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OFFICES
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Female
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Male
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27%

France

Indonesia

Other

Mechanical
Engineering

Political
Science
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38%

Overall

MOST COMMON CURRENT LOCATIONS

Computer
Science

29%

Female
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7%

Male

3000
STUDENTS ON KIRON
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nonprofit EdTech organization that uses
with access to quality higher education.

25%

36%

EMPLOYEES

VOLUNTEERS

10%

5%

Social
Work

11%

9%

9%

12%

23%

10%

14%

PARTNER UNIVERSITIES

3 65 200 54
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Kiron Students
Kiron students come from around the world and are connected by the
shared experience of being both refugees and students, of finding a
light in higher education and following it. Our students are the heart of
who we are as an organization.

“Through Kiron, together we will achieve
that sense of purpose in life despite the
difficulties we may have been through.
Thanks, Kiron, for being that bridge and
bringing back hope!”
Victor
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Rima

Malik

Chrispus

Isam

Victor

Sajida

Originally from Syria
Kiron Transfer Student at
Bauhaus Universität Weimar

Originally from Pakistan
Studying Business and Economics
in Kiel

Originally from Kenya
Studying Computer Science
in Berlin

Originally from Syria
Studying Business and Economics
in Berlin

Originally from Kenya
Studying Business and Economics
in Uckermark

Originally from Syria
Studying Engineering
in Stuttgard
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Framing
the Issue
Kiron began operations in 2014, at the height of the “refugee crisis” in
Europe. Unprecedented numbers of motivated refugees were unable
to realize their potential due to existing barriers to higher education.

“Challenges particular to refugees often relate to
the certification and recognition of prior studies
by officials and academic institutions in the
country of asylum. Refugees often flee without
important documents, including academic
track records, which may impede their access to
institutions of higher learning. Due to frequent
marginalisation in the country of asylum, refugees
may also find it harder to access support services
to obtain necessary information, advice and
individual guidance, which is sensitive to their
specific context – compared to, for example,
voluntarily migrating international students –
and takes into account the implications of their
legal status as refugees. Limits in the capacity
of academic institutions or lack of financial
resources to open up national scholarship
schemes to refugee applicants also count among
frequently mentioned barriers in accessing
higher education.”

UNHCR

Ths UN Refugee Agency
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What Problem Does
Kiron Address?

Capacity: Universities have limited capacity and are unable to cope with an unexpected
increase in new students.

Kiron’s online study platform requires no university capacity. Once students fulfill university
requirements, they can apply to regular university degree programs.

Cost: High tuition fees and living costs at universities make enrolling for a study program in the
host country cost-prohibitive.

Global conflicts have forced over 651 million people into exile, and
roughly 28,300 people are forced to flee their homes every day.
Sadly, less than one percent of the world’s displaced population
has access to higher education. Barriers to education impede the
aspirations of millions of motivated and talented people worldwide.
The barriers refugees face when trying to access higher education include:

				Missing Documents: Universities require documents, such as a
12

valid				
passport, that are near to impossible to attain from a war-torn 		
				country.
				
				

Kiron students study online while they work towards collecting the
necessary documents to apply to university.

Lack of Guidance: Recent refugees face an entirely new

bureaucracy and education system. A lack of guidance and
support can deter students from accessing higher education.
Kiron offers guidance and support for students, helping them to
understand university application requirements and providing the
crucial support that students need to succeed.

Language barriers: Universities require sufficient language skills for enrollment, a requirement which refugees typically do not fulfill upon arrival.

Kiron offers language courses to assist students in meeting the language requirements needed
to attend university in their host country. In addition, all of our online coursework is provided in
English.
1. UNHCR - The UN Refugee Agency

Kiron students can study online on Kiron Campus entirely free of charge. During this period of
online study, students can inform themselves about ways to finance their offline studies.

“Kiron offers a starting point for every refugee who
wants to learn. They were able to recognize the real
problems that most of the refugees in Europe face,
such as a lack of documents and the need to learn a
new language, and the fact that it might take a refugee
several years to solve these problems on his own.”
Mohamad from Syria
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Strategic
Vision
Kiron envisions a world where everyone can access higher education— and
we are pioneering the way! Kiron’s exciting three-year strategic plan will
allow us to reach more students and with increased efficiency. Our strategic
plan focuses resources on Study, Transfer and Scaling Success.
3.1
3.2
3.3
5.4

Introduction
Strategic Vision 2017
Strategic Vision 2018
Strategic Vision 2019 and Beyond

Introduction

How does Kiron measure impact?
STUDY SUCCESS
Kiron defines study success as how effectively our students are able to successfully complete
their online courses and achieve their set academic goals. We measure study success by
course completion rates and how many students use our platform. To this end, we continuously
improve our students’ study experience by refining and expanding the tools and resources we
provide. We also work tirelessly to expand and deepen our academic partnerships so we can
offer our students the best possible educational opportunities, both on and offline.

TRANSFER SUCCESS
Kiron defines transfer as a student who is successfully accepted to a partner university with
their completed Kiron credits recognized. Transfer success is measured by the number of
Kiron students admitted into university and the amount of Kiron credits recognized. In 2017,
we celebrated our first thirty student transfers and created a new department within Kiron that
specializes in supporting potential transfer students!

SCALING SUCCESS
At Kiron, we define scaling success as our ability to offer a better service to more students,
worldwide. Kiron is laying the groundwork to grow and scale our operations so that we can
reach more refugees, more effectively, in the years to come. With our successful proof of
concept and the first pilot transfer students attending university, Kiron is ready to change more
lives worldwide through the power of education.
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Strategic Focus 2017
Student Study Success - Through improvements to our product and support
services, we have made it easier for students to get started, stay motivated,
connect to a supportive community and achieve their academic goals.

In 2018, we will build upon the successes and lessons learned in 2017 to deepen
and expand our impact, reaching more refugees and changing more lives
through the power of education.

Pilot of Transfer Services - Kiron worked with students and partners to design
sustainable and scalable processes to transfer eligible Kiron students to partner
universities. Kiron provided not only individual support to students but also
implemented operational and programmatic developments, such as creating a
specialized transfer team, to make student transfer a core part of our work.

Scale up Transfer Services

Deepen Study Success

In 2018, Kiron will build upon the lessons
learned in the past twelve months to scale up
our operations and allow more students to
realize their dream of getting into university.
Our goal in 2018 is to have more global
transfers. We will build upon our successful
proof of concept and pilot transfer program
to create a groundswell of Kiron students
entering and succeeding in university.

Kiron will also invest resources into building
and deepening our Kiron community
through student weekends and the launch
of a study center in Jordan. We will create
the necessary support structures to facilitate
and encourage peer-to-peer support and to
further improve Kiron Campus to motivate
our students and to foster course completion.

Study Success Milestones

Transfer Milestones

Our student base grew to 3,000 students.

Over 30 Kiron students successfully
transferred to universities – exceeding our
original goal of 20 by 50%!

We celebrated 50 partner universities.
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Strategic Focus 2018

Kiron’s new tool, Kiron Navigator, provides
potential students with personalized
guidance.
The Kiron Navigator has been used over 3,300
times.
83% of participants rated Kiron Navigator as
helpful or very helpful!
Kiron Campus features a new study
dashboard, simplified navigation and
improved services and tools.
Our students’ completion rates are now
significantly higher than average online
course completion rates (29% verses 2-10%).
Kiron invested in our student community
with on and offline events, forums, and
student weekends.
23 Direct Academics online tutorials and
courses were offered in 2017.
6 offline Student Weekends offered support
for students preparing for exams, transferring
to colleges and studying online
111 students participated in study weekends.

Kiron established a Transfer Support Task
Force to identify and address student needs.
Kiron’s new support services offer one-onone guidance to potential transfer students.
Kiron provided over 200 students with oneon-one support.
First transfer student - With Ahmad
transferring to Bard College, Kiron achieved
its proof of concept.

Kiron will also translate the lessons learned
from the 2017 pilot transfers into a systematic
and holistic approach for transfer guidance:
2018 will see the development and
implementation of new digital tools and
peer-to-peer support for student transfer. We
will translate the individual student advisory
processes from the pilot phase into scalable
solutions, while also retaining the quality of
advice.

Improve Analytics
Kiron recognizes the importance of data and
monitoring. In 2018, we will focus resources
internally to streamline our analytics and
data. This will enable us to better track
student activity and to focus our resources
where they are most needed.

Transfer Study Weekend - Kiron held its
first student transfer weekend to prepare our
students for attending university.
Kiron began work on a transfer section on
Kiron Campus as part of a German Pilot.

Strategic Focus 2019 and Beyond
Looking ahead to 2019 and beyond, Kiron is dedicated to scaling up and
reaching more students worldwide. We would like to increase our international
presence by further deepening our operations in the MENA region. Kiron looks
forward to growing our student body and to celebrating the first Kiron students
who have graduated from our partner universities.
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Highlights
2017
2017 was a pivotal year for Kiron. We implemented new features and tools
in our online educational platform, congratulated our first Kiron transfer
students on their acceptance into university, welcomed German Chancellor
Angela Merkel to our Berlin office and fostered a growing global network of
students and supporters. Together, we made significant strides towards our
goal of providing open higher education to refugees worldwide!
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“First of all, I am impressed with what you have
achieved – it is really great. Second, I am happy to
see that you have so many supporters, a high-level
advisory board, and that you were provided with
such a great location by the Gorki Theatre. I would
also like to thank the partner universities that were
willing to support Kiron in this journey. And last
but not least, of course, I would like to thank the
diligent students who learn with Kiron and receive
the organization’s support. This is why this is such a
great project.”
-Angela Merkel, German Chancellor*

*German to English translation by Kiron

Milestones from 2017....
Organizational Highlights

Product & Partnerships

Global Weekend - May
Kiron staff, students and volunteers came together
for a weekend of team building and strategic
visioning.

KironX Launch - June
Together with FH Lübeck, Kiron became a
member of the edX global community and
launched their first MOOC.

Goldman Impact Fund - July
Thanks to the support of a London-based Goldman
Sachs team of analysts, we won the Goldman
Sachs Impact Fund.

INTEGRAL² Closing Event - September
Kiron and partners RWTH Aachen and FH Lübeck
hosted an event to celebrate their 13-month pilot
project, INTEGRAL².

Chancellor Angela Merkel - August
Angela Merkel visited the Kiron office and met our
students. What a great honor for Kiron!

INTEGRAL+ Kick-off - October
The new BMBF-funded project will build upon the
findings of the pilot project INTEGRAL2 and was
kicked off with a workshop.

Kiron Work Council - September
For the first time, Kiron staff elected a new works
council.
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Epic Foundation - October
Kiron has joined the Epic portfolio along with eight
other organizations.

50 Partner universities - September
Kiron welcomed our 50th partner university.
Kiron Navigator - November
With the Kiron Navigator, new students can get
personalized information on what Kiron can offer
them and how to get started with their studies.
Quality Handbook - December
Kiron released a handbook on quality assurance to
ensure our students enjoy a top-notch educational
experience.

Student Community

Student Transfer

Berlin Study Weekend - March
The Berlin Study Weekend was Kiron´s first offline
event and prepared students for final MOOC exams.

First Transfer Student in Germany - June
With Ahmad transferring to Bard College, Kiron
achieved its proof-of-concept.

Student Magazine Launch - June
Students and the Kiron team came together to
celebrate the first edition of the Student Magazine.

Transfer Study Weekend - September
Kiron held its first student transfer weekend to
prepare students for university.

Women Recruitment Campaign - July
Kiron launched a Women Recruitment campaign to
empower female refugees.
Track-Specific Study Weekend - August
At the second study weekend, students from all
over Germany studied together with a focus on our
Business & Economics and Mechanical Engineering
study tracks.
Welcome Weekend - September
Kiron welcomed new students in Berlin and hosted
an exciting Welcome Weekend.
Kick-off BLESS Project - October
H&M Foundation and Kiron kicked off the BLESS
project, a three-year partnership to enhance the
study experience of our students.
Community Weekend - November
With support from BMFSJ, Kiron students, staff,
volunteers, NGOs and other external partners came
together for a variety of workshops.

Six Student Weekends
Kiron Campus is new and improved!
Kiron Campus was re-launched with improved
navigation, progress tracking, motivational
tools and other important features to increase
study success.

Thanks to funding from the German Federal
Ministries BMBF and BMFSFJ, Kiron conducted
six student weekends in 2017 to support our
students achieve their academic goals and
to foster the sense of community that is so
important to Kiron.

“I would like to say THANK YOU to all
who have participated in this great successful meeting we had last weekend in
Berlin... The weekend made me feel like
we are a big family together.”
-Kiron Student

Over 30 Kiron students have been
accepted to partner universities!
In 2017, over 30 Kiron students successfully
transferred to universities – exceeding our
original goal by 50%! Behind these numbers,
there are incredible student stories of ambition and achievement.

International
Certificate Program in Turkey - May
Kiron wrapped a successful 3-month Business
Marketing Certificate Program pilot in Istanbul,
Turkey.
Summer School Jordan - June
Kiron Jordan wrapped a three month Summer
Certificate Program in cooperation with our
partners BMZ and GIZ.
PADILEIA Workshop - September
Kiron had a great workshop session with all
PADILEIA partners at Kings College in London.
First Transfer Student in France - September
Raphael transferred as our first student in France
to Kiron´s partner university, CNAM.
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Kiron Study
Experience
Through our online learning platform and student support services, Kiron
gives refugees hope through perspective and serves as a bridge to new
opportunities for them. Kiron’s team of dedicated technological innovators,
academic experts and student support specialists have created a unique
solution to the barriers that refugees face when accessing higher education.
5.1
5.2

5.3
5.4

Introduction and Overview
Kiron Campus
Letter from Kiron’s CPO
Explore the new Kiron Campus!
Highlighted Projects, Research and Innovations from 2017
INTEGRAL
Academic Partnerships
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Kiron’s Solution
AT KIRON, WE OFFER MORE THAN JUST THE OPPORTUNITY TO ACCESS AND
SUCCEED IN HIGHER EDUCATION: WE PROVIDE A PLACE FOR STUDENTS AND
REFUGEES TO FEEL WELCOMED, ENCOURAGED AND EMPOWERED.

24

Kiron provides refugees with access to
higher education by combining digital
innovation with strategic partnerships.
Our unique online platform offers access
to quality online courses, crafted curricula,
helpful guidance and a supportive
community. Any refugee with an internet
connection and a desire to learn can access
the Kiron Campus and become a Kiron
student!
Kiron believes in innovation through
collaboration, and our work is made possible
through partnerships with universities and
online course providers. Leading universities
such as MIT develop online courses, known as
MOOCs (Massive Open Online Courses), while
online course providers such as Coursera
offer them online. Kiron bundles these
online courses into curricula, available on the
Kiron Campus, which fulfill the standards
of the European Higher Education Area.
Students choose from five fields of study:
business and economics, social work, political
science, computer science and mechanical
engineering. Kiron also offers preparatory
courses so our students can learn or refresh
the necessary skills needed for academic
success.
What’s more, Kiron offers an extensive
range of support services to enable our
students to achieve their academic goals.
All students, worldwide, have access to
our online support services, including our
Student Forum, a vibrant online community

Any refugee
with an internet
connection and
a desire to learn
can become a
Kiron student!
that helps to connect, support, and motivate
our students.
In addition to online support, there are
offline services like the Buddy Program and
study weekends in our focus countries.
For students with the necessary
application materials, documents and
language skills to apply to university in their
host country, Kiron offers guidance in the
university application process and facilitates
the recognition of eligible Kiron credits
obtained during their online study.
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Kiron Campus
Luise Müller, Chief Product Officer
Dear Reader,
2017 has been a year of big changes for Kiron’s online learning platform. If
you visit our Kiron Campus these days, you will find a more intuitive, colorful
and user-friendly interface. With an improved application and onboarding
process, a focused study dashboard, simplified navigation and accessible
services and tools, we are paving the way for student success.
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The new Kiron Navigator and application process make sure prospective
students can enter the platform smoothly and stay well informed. Once on the
Kiron Campus, our brand-new Onboarding Mission helps new students dive
right into online studying. In 8 steps— including our first Kiron-made Training
MOOC— newcomers experience the most important study actions firsthand, at
their own pace, and can start building positive habits right from the start. The
new interface enables students to stay informed, focused and motivated as they
move through their demanding studies. A new help center, support services,
online tutorials and study groups, as well as the student forum community, are
additional tools for success— all available on the Kiron Campus. However, our
work is not limited to what is visible to the student’s eyes. We have also put a
lot of effort into our backend and data systems to improve our online curricula
and matching process, manage live courses, track progress and participation,
provide one-on-one support and guidance for potential transfer students and
to better target our communication.
At Kiron, we put our students at the center— and we test and iterate our
product in monthly cycles to adapt to students’ needs. We have done our best
to turn insights into improvements. Kiron students are our best teachers, and
we thank them for helping us improve through feedback. My thanks and love
also to go out to our product people, techies and program teams for doing the
heavy lifting to make our Kiron Campus as supportive as possible.
I am excited to share this year’s improvements to our product!
Warm regards,
Luise Müller
Chief Product Officer

“

At Kiron we put our
student in the center and we test our product
in monthly cycles to
adapt to students’ needs.
We have done our best to
turn insights into
improvements.

”
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Kiron Campus Updates
We are happy to report on the following areas of improvements
to our online learning platform:
The new campus is more intuitive and easy to use.

We have implemented simple time management and progress feedback.

• Kiron Campus now gives positive feedback to celebrate success and progress.
		
• Students can quickly see hours completed, coursework and module progress.
		
• Students can track their study progress and manage their coursework.
		
• A course evaluation is triggered whenever a student finishes a course. The course
		

feedback is used to continually improve our curriculum.

• We have color-coded the campus so students can easily see which courses belong to

which module and which courses are available, enrolled in, or completed.
		Navigation is now user-friendly, modern, and mobile optimized.		
		A dashboard shows all the relevant information and next steps.

•
•

We have improved our online study guidance by streamlining the choices
available to students, focusing on what is most crucial to success.
28

• Enrolled courses are emphasised to focus and motivate students to finish the 		

courses they signed up for.
Kiron Campus has an optimized course recommendation tool so that students can
focus on the coursework most relevant to their study success.

•
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Live courses on Kiron Campus have been improved.

•

		We have improved the way students can sign up for interactive classes and how we

		

manage participation lists.

•

		Students sign up for the next open tutorial, see all the upcoming meetings and

		
		

access the virtual classroom to meet with the instructor and other students for an
interactive online class.

We have made it easier for newcomers to start at Kiron.
On the Kiron Navigator, prospective students find all the relevant information
required to make an informed decision about studying with Kiron.
Our new application process enables a quick and smooth sign-up to our program:

•

		 We have increased mobile usability, so that students can sign up on their mobile

		 phones, including a multiple-document upload via the mobile camera.
		 Our new and improved intake process collects all the relevant student data for 		
		 improved support from the very start.

•

The new onboarding process will reduce dropouts by encouraging and building
positive study habits in the first weeks as a new student:

•

		 The “Onboarding Mission” is straightforward and friendly, with video tutorials and

		 step-by-step guidance.
		A Kiron Training MOOC “How to Study Online” helps acclimate newcomers to the
			
e-learning experience.

•
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A new Help Center has been established to support students:
• Students can search through curated content to find answers to their questions.
		
• If additional support is necessary, students can directly contact the Kiron team and
		 get email support.
		
• A participation management system in our internal backend supports data input
		 for the participation of various services, courses and events. This enables us to see
		 individual student progress and participation and to provide targeted student support.

Research and
Innovation
Kiron partners with leaders in academia, public policy and
technology to research and test new approaches to digital
education. Working closely with researchers from different fields,
Kiron monitors our students’ study success and study satisfaction in
order to continuously develop and improve our learning platform.
We are always on the lookout for innovations on the horizon. Core
areas of Kiron’s research in 2017 include:

• The continuous monitoring and evaluation of all our products, student activity and

study success to guarantee an evidence-based development of our learning platform
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• Data infrastructure to track students’ study success and activity on the learning
platform

• The implementation of dashboards to allow all employees to track these measures
• The definition and quantification of Kiron’s key performance indicators and 		
implementation of dashboards to track them

• The development of Kiron’s network of research collaborators
• Dissemination of our research results through conferences, workshops, and 		

publications together with our partners (e.g., Rampelt & Suter, 2017; Suter & Rampelt,
2017; Zlatkin-Troitschanskaia, Wosnitza, et al., 2017; Zlatkin-Troitschanskaia,
Suter, et al., 2017)

GOOGLE Impact Challenge
Kiron was a recipient of the 2016 Google Impact Challenge grant. The flexibility given by
Google.org allowed Kiron to invest in our core product and work. Kiron was able to extend and
improve student support and further develop the scalability and usability of our online learning
platform, Kiron Campus. The grant allowed us to hire our first Product Manager, to invest in our
Tech infrastructure, recruit IT specialists, receive Ashoka training, invest in mentoring and more!

INTEGRAL2 and INTEGRAL+
THE GERMAN FEDERAL MINISTRY OF EDUCATION AND RESEARCH (BMBF) FUNDED
GROUNDBREAKING RESEARCH ON INNOVATIVE APPROACHES TO DIGITAL LEARNING.

The German Federal Ministry of Education and Research (BMBF) supports Kiron’s innovative
approach to digital learning and has thus been funding a partner consortium led by Kiron since
September of 2016. The two consecutive projects, INTEGRAL² and INTEGRAL+, were launched
in cooperation with RWTH Aachen University and Lübeck University of Applied Sciences, both
experienced providers of online education. The support given through these projects has
enabled Kiron to improve our educational offerings and digital technology, provided insight into
how we can best transition Kiron students into the university system and given us the research
and tools to help scale up our services to reach a diverse global student body.
Within INTEGRAL², Kiron developed internal study motivation and self-assessment formats
to give students the tools for self-reflection and informed decision-making. Openly available on
the Kiron website, the “Kiron Navigator” was launched – an online tool to provide guidance even
before a student submits an application to Kiron.
Another important pillar of INTEGRAL² was the ongoing development and testing of our
curricula, including the recognition of Kiron-MOOCs at partner universities. For this purpose,
the project focused on creating strong quality standards, including transparent processes
for credentialization and the recognition of digitally acquired skills. Kiron developed Kiron
MOOklets and a Quality Handbook as transparent documentation of processes and the quality
of coursework. The collaborative nature of the pilot project was further emphasized by regular
workshops and other formats that facilitated communication between key stakeholders.
In September of 2017, Kiron hosted a final event in collaboration with “Hochschulforum
Digitalisierung,” wrapping up a successful first pilot year.
As of October 2017, the BMBF further extended their support of Kiron and its project partners
with the follow-up project INTEGRAL+. Building upon INTEGRAL², the project further combines
scalable technology with individual impact for a diverse student body. One joint approach, led
by RWTH Aachen, is the development of national examination networks that allow students
to participate in electronic assessments that are centrally organized and locally proctored.
Furthermore, FH Lübeck and Kiron are currently researching the feasibility of implementing
digitalized certification based on the Blockchain Technology.
To ensure a student-oriented approach, INTEGRAL+ applies best practices for digital study
orientation, counseling, and support structures to reach our target group of refugee students. In
line with our strategic focus on transfer success, INTEGRAL+ seeks out sustainable processes to
transfer Kiron online students into universities. This includes simplifying transfer and recognition
processes through the better use of technology and further exploring more flexible solutions for
the recognition of qualifications.
Thanks to the support of BMBF and the expertise of our project partners, Kiron was able to
create a supportive learning environment for our students, implement tangible improvements
to our learning platform and set quality standards that serve the needs of both students and
partner universities. Looking to the future, both INTEGRAL² and INTEGRAL+ will continue to
provide valuable insight into how to broaden and deepen our impact and develop solutions
with potential for an even broader impact beyond our work with Kiron students.
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Academic Partnerships
Kiron’s success depends on our partnerships and collaborations
with academic organizations and universities. To increase the
likelihood that a partner university recognizes our students’
coursework, Kiron formalizes the recognition of courses through
Learning Agreements. Currently, Kiron has signed Learning
Agreements with roughly one-third of its partner universities.
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Univerisity Partnerships

Quality Assurance

Kiron works closely with universities to
ensure that our students have their Kiron
coursework recognized when they apply to
university. To this end, we negotiate formal
learning agreements with relevant academic
departments. Kiron presents tailored
online curricula, and the university then
determines what courses are “equivalent” to
the online coursework. Professors, together
with the audit committee, decide on the
equivalency of the modules. The universities’
legal departments also participate in the
establishment of Learning Agreements.

Kiron is a pioneer in the field of credit
recognition for completed online coursework.
We support our work with vigourous research
and quality assurance.

Due to the numerous stakeholders involved,
the coordination and finalization of Learning
Agreements is a lengthy process. To simplify
the communication structure for both
sides, in 2017 Kiron placed two Key Account
Managers in charge of cooperation with
partnering universities.
As of December 2017, Kiron has 54 partner
universities in eight countries and has signed
18 learning agreements!

Kiron’s role as an intermediary between
refugee students and institutions of
higher education demands an academic
working culture based on transparency and
communication. Therefore, Kiron designed
a Quality Handbook, informing partners
and interested experts about Kiron’s design
of MOOC-based study tracks and our
interpretation and adaption of existing quality
standards available in the European Higher
Education Area. The handbook is designed to
be a living document, continuously developed
by research, new insights and feedback from
external stakeholders.
The Quality Handbook was funded by
the BMBF-project INTEGRAL² and the
Bertelsmann Project “From Camp to Digital
Campus.” Elements of the Handbook were
presented at two conferences in 2017: the
annual ENIC-NARIC Network Meeting and the
Spring Meeting of the DeGEval.

Cooperation with edX
We are happy to introduce kironX, a
partnership with edX. Under the kironX
label, Kiron and its partner universities will
produce high quality online courses and
make them easily accessible on edx.org. This
innovative learning model provides refugees
and learners across the globe with access to
higher education, with the first kironX course
already available to Kiron students.
edX has worked diligently to make sure
that specific MOOCs relevant to Kiron’s
curricula are officially approved by the course
authors and the respective universities. These
MOOCs are free of charge and tailored for
Kiron students. The opportunity to pursue
the verified track option facilitates the
recognition of completed online courses
by host universities, thereby shortening the
offline portion of studies. More than 30
courses offered by around 10 edX members
have been approved, and Kiron students
are able to obtain verified certificates for all
of them. These include courses offered by
the Massachusetts Institute of Technology,
Universidad Carlos III de Madrid, University
of British Columbia, University of Texas at
Austin, Universidad Politecnica de Valencia,
University of Michigan, Wellesley College, KU
Leuven, Université Catholique de Louvain,
RWTH Aachen, IITMB, IMF, TU Delft, Australian
National University, and the Tennessee Board
of Regents.

Cooperation with Saylor
Saylor Academy and Kiron have entered into
the second year of a successful partnership.
Saylor Academy is a nonprofit initiative that
has been working since 2008 to offer free and
open online courses to all who want to learn.
Under the partnership, Kiron directs students
to Saylor’s tuition-free courses, built by subjectmatter experts, that cover college level learning
outcomes. The courses enable students to
progress toward a degree by completing Kiron’s
study tracks aligned with university programs.

Coursera for Refugees
Kiron has been partnering with Coursera
through the Coursera for Refugees program for
more than a year and a half. The partnership
has been officially prolonged until June 2018.
Through this partnership, our students have
free access to all Coursera courses and verified
certificates. In addition, Kiron receives daily
reports on learner progress, which allows us to
customize our services to meet our students’
needs with increased efficiency.
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Partner Universities
Partner
Online Course Providers
(MOOC Providers)
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Kiron believes in innovation through
collaboration. Our work is made possible
through collaborations with universities
and online course providers.
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Student
Support

At Kiron, our success as an organization is measured by our students’
success. We are committed to supporting them throughout their studies.
We offer more than just the opportunity to access higher education:
We provide a support system, a place for students and refugees to feel
welcomed and encouraged.
6.1
6.2
6.3
6.4
6.4
6.4

Overview of Student Support Services
The Kiron Student Community
Highlight: Kiron Forum
Highlight: Student Weekends
Highlight: Direct Academics
Highlight: BLESS

Transfer Guidance
Navigating the university admissions process can be daunting. Our team
of dedicated specialists support our students to make informed choices
when it comes to applying to university.
Over 200 students received individual support and guidance!
The Student Forum
The Student Forum is an online platform where Kiron students,
volunteers and staff all interact to create an online community and
support system for our students all around the world.
Over 10,000 posts in 2017!
The Help Center
The Help Center provides students with answers— through email
and self-help tools— to questions ranging from university admissions
requirements to technical support.
Over 15,000 tickets were resolved in the last six months!
Online Mentoring
Kiron offers two structured mentoring programs to students based in
Germany. Kiron students are paired with an experienced professional
from a company based in Germany.
Over 100 students were paired with mentors!
Language School
Kiron offers language learning opportunities in different formats, most of
them online, to support students in learning the language of their host
countries as well as English.
Over 500 students are enrolled in language courses!
Direct Academics
Kiron complements self-paced online study with real-time learning called
Direct Academics (DA) tutorials. DA tutorials are live sessions that mirror
more traditional classroom settings, where students meet instructors and
fellow students online on a weekly basis.
Over 505 students have enrolled in Direct Academics!
Counseling Service
The Kiron Counseling Service supports students who are dealing with
personal challenges or stressful situations during their studies.
36 sessions with professional help in 2017!
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Kiron
Community
Being a Kiron student is about more than pursuing the noble
goals of absorbing knowledge, following academic goals and
learning— it is about being part of a community. Our students
are part of a Kiron family that engages online and offline,
exchanges ideas on Kiron Forum, helps and supports each
other and stands together in the spirit of learning.
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Kiron Forum
In the Student Forum, Kiron students, volunteers and staff all interact and support our global
student body. The forum is an online community with various channels covering updates on
new Kiron features, study track-specific sections and general areas for discussion. Students can
post questions, have conversations with fellow students and team up to form course-specific
study groups. The forum also serves as a tool to provide feedback to Kiron, connect with people
locally and meet fellow learners and Kiron students online or offline. Finally, the Kiron Student
Forum offers a two-way stream of information between Kiron’s students and staff, facilitating
the close contact we maintain with our students.
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Student Weekends
Empowering refugee students to achieve their academic goals is

fundamental to Kiron’s mission. Thanks to the generous support
of the German Ministry BMBF, Kiron hosted six student weekends
in 2017, bringing together students, academics, volunteers and
staff members for meaningful community building, dialogue and
learning. There are four types of student weekends: welcome, study,
transfer and community weekends.
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1. The first student study weekend gave
19 Mechanical Engineering, Business &
Economics students the opportunity to
connect with their peers, instructors and
Kiron staff in a real classroom setting. The
weekend offered preparation for their offline
exam at the RWTH Aachen University as well
as personalized feedback sessions.
2. A second student study weekend took
place in August for an additional 16 Kiron
students preparing to take their exams at the
RWTH Aachen University.
3. To assist eligible Kiron students to
apply to university, Kiron organized a transfer
student weekend in September with 12 Kiron
students from all over Germany. Workshops
provided essential support to students as
they prepared their applications. Kiron, in
collaboration with an external coaching
agency, Get Your Wings, organized sessions
focused on goal setting, personality and soft
skills development.
4. Kiron hosted a “welcome weekend” at
the end of September to introduce Kiron’s

curriculum, services and the transfer process
to 20 new students.
5. The Kiron Community Weekend,
sponsored by the Federal Ministry for Family
Affairs, Senior Citizens, Women and Youth;
ZEIT-Stiftung; and Allianz Kulturstiftung took
place in November. The weekend brought
together Kiron students, volunteers, staff
members and external partners. Attended
by roughly 100 participants, lectures and
workshops discussed topics such as diversity
and discrimination, the challenges of digital
volunteering, mental health and transfer
to German universities. The program also
included the exciting theater project, “Letters
2 Europe,” music and a group city walk.
6. The last student weekend in December
was tailored to our computer science
students. 17 Kiron students focused on
learning strategies and attended workshops
on topics such as Github, Python, HTML and
CSS. The study weekend also included an
excursion to a Christmas Market and a visit to
the Computer Games Museum.

“Big thanks and
appreciation for
Kiron’s staff and
volunteers who
really showed great
welcoming and their
passion in helping
others, proficiently
from the first step
of sending us
invitations to their
follow up, welcoming
event, the organized
workshops and
finally the nice warm
evening that we
spent together. All
of that made me feel
that we were a big
family together.”
-Kiron Student Weekend participant

43

Direct Academics
Where Interactive and Online Come Together
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To support our students in their online
studies at Kiron, we complement self-paced
online study with real-time learning formats
called Direct Academics (DA) tutorials. DA
tutorials are live sessions that mirror more
traditional classroom settings, where students
meet instructors and fellow students online
on a weekly basis. In these sessions that use
online conference technology such as Google
Hangouts and Google Classroom, learning
outcomes are checked, students receive
feedback from peers and a knowledgeable
instructor, and students are encouraged to
reflect on their learning processes.
Through face-to-face interaction, DA not
only helps students better succeed in their
studies at Kiron, but also enables them to
build a learning network that is key to their
overall engagement and experience of being
part of the Kiron community. Kiron’s Direct
Academics program is part of the INTEGRAL+
project funded by the German Ministry of
Education and Research (BMBF), which
enables us to develop a pedagogical concept
rooted in research that is personalized yet
scalable.
We rely on the commitment and enthusiasm of volunteer instructors to offer our tutorials. So far 505 students have enrolled, and
26 online tutorials have been offered (since
October 2016)!

Insights from our
instructors:

Milestones
505 students enrolled
26 online tutorials offered since October 2016
4 offline Study Weekends in 2017 for Business
& Economics, Mechanical Engineering and
Computer Science students.
Learn more about becoming an instructor
on the Kiron website:
https://kiron.ngo/join-our-team/become-a-volunteer/

“In becoming a volunteer instructor for
Kiron, I hoped I could help Kiron students
by sharing my teaching experience and my
expertise in writing, research and English with
them. I remain a Kiron instructor because of
the students. Their dedication, resilience, their
generosity towards each other and, above all,
their passion for learning, despite the often
inhospitable conditions some find themselves
in, is awe-inspiring. If I can play even a small
part in helping students make their voices
heard in the world, I will count myself lucky. “
- Gabriella Ekman, Academic Writing for
Social Sciences

“Teaching at Kiron is
my small share in the
great idea of making
higher education
available to refugees.
This opportunity
provided by Kiron opens
new doors and leads to
new perspectives for
everybody involved!”
-Sarah Tischer, Business & Economics
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BLESS
The BLESS project, funded and made possible by the H&M
Foundation, supports refugees by fostering labor market,
cultural and social integration.
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The BLESS project, made possible by the
generous support of the H&M Foundation,
focuses on three objectives: creating
an innovative and supportive learning
environment to achieve study success,
facilitating efficient transfer processes and
supporting sustainable scaling activities. The
project started in October 2017 and will run
until September 2020.
Obtaining and interpreting data on student
progress is necessary for the design of Kiron’s
learning platform and student support
services. To better identify student needs and
obstacles to learning, we will conduct surveys
of 1,500 students. Based on our findings, Kiron
will produce the innovative Open Educational
Resources available on Kiron Campus and
open to the public.
Ensuring our students’ success also requires
an interactive and supportive community.
Therefore, we are creating an interactive peerto-peer community and a student forum
volunteers program. The visual peer-to-peer
community will enable group discussion,
chats and meetings— always guided and
secured by a dedicated online community
manager. A student forum volunteers

program will ensure that students’ needs
are heard and addressed. We are developing
a system to offer guidance, training and
rewards (such as badges) to active volunteers.
Kiron will also implement several program
pilots with a focus on offline learning support
and female student empowerment. We will
offer offline tutorials for specific modules
where students reported difficulties during
study weekends, implement an internship
program and organize a summer school in
Germany for female Kiron students.
BLESS will also help to improve transfer
guidance and create a network to ensure
the successful transfer of eligible Kiron
students. Specifically, we will create a
transfer section on Kiron Campus as part of
a German Pilot. Here students will be able
to find, for example, an interactive transfer
checklist, which helps track progress towards
a university transfer, e.g. regarding German
language acquisition. The project also aims
to pilot post-transfer support measures such
as study guidance, mentoring and language
support to students who have already
transferred to a Kiron partner university.

Furthermore, BLESS will improve Kiron’s
onboarding processes by offering information
in Arabic for students currently living and
studying in Germany. Our current content
will be improved, based on our students’
needs assessment surveys. Lastly, we will
include videos of Kiron students as role
models in the onboarding process with
more experienced students guiding the
younger generation of students through the
onboarding phase.

Ensuring our
students’
success requires
an interactive
and supportive
community
where students,
as well as other
supporters,
enable each
other to be
motivated, active
and fruitful in
their journeys.
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Student
Transfer

Kiron can act as a stepping stone to studying offline at a partner university.
As a key component of our strategic plan and proof of concept, 2017 has
seen the completion of our first successful pilot transfers. In 2017, more
than 30 students were successfully admitted into universities, exceeding
our target of 20 by 50%!
7.1
7.2

Introduction: Student Transfer and Recognition of Kiron Credits
Interview with Milena of the University Transfer Support Team

“Kiron has allowed
me to connect
and build bridges,
transfer to university
and follow my
dreams.”
- Wafaa
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Student Transfer

Student Transfer Support
Interview with Milena Dietrich of the
University Transfer Support Team

How did the Pilot Transfer Process develop?
In January 2017, we started looking more closely
into university requirements to identify the biggest
barriers, problems, or challenges that students
face in the transferring process. We now have a
team dedicated to solving these questions and
supporting our students along the way.

50
48

The German education system can be difficult to navigate. All universities are
free to choose their own admission requirements, and there are differences
between the various German states, the universities themselves and the study
programs. As a result, there is a vast variety of admission requirements and
multiple pathways to get into university. This can be especially bewildering for
refugee students, as they also need to arrange for the recognition of their formal
education, obtain legal documents, and acquire new language skills.
Despite these challenges, in 2017 over 30 Kiron students transferred to
universities – exceeding our original goal of 20 by 50%! Our strategic goal for 2018
is to facilitate more transfers. Behind these numbers, there are amazing stories of
renewed hope and realized ambitions.

Student Transfer Milestones
• Kiron supported over 30 students from diverse backgrounds in finding their
way to university, some with more than one semester of recognized Kiron credits.
• We provided individual university application guidance to 150 students.
• We assisted 2 students with successful scholarship applications to private
universities.
• 9 students received full scholarships from various German funding
institutions, known as “Begabtenförderungswerke.”
• We have furthered our network by adding valuable partners such as
Uniassist and the ENIC NARIC Networks.

We quickly realized that we needed to help our
students navigate the extremely complex and
varied paths from Kiron to university. Admissions
requirements and regulations differ a lot among
individual universities and programs. Refugees also
face additional barriers, such as getting their foreign
high school diplomas recognized or financing their
studies. To better support our students in obtaining
the necessary information about how to make
the transition, we first analyzed and identified the
general admissions requirements shared by most
German universities. Secondly, we approached
those students who seemed most likely to want
to go to university in the near future, such as those
who had already completed multiple courses
online, or who had reached an advanced stage
in their language acquisition. After identifying
their interests and goals, we provided advice
about how to move forward towards fulfilling the
formal admission requirements for their desired
study programs. Then we followed up with regular
guidance until the point of successfully handing in
their applications.
What’s the next stage of the process?
We are focusing on how we can scale up our
support to reach more students. We want students
to take ownership their application process and
know where to get the information or resources
they need— official documents, funding or
German courses, for example. With these goals
in mind, we are working with the Tech Team to

develop an interactive tool for the university transfer
process on Kiron Campus. We are also working on
more automated, streamlined processes to track
information and assign students to case managers
to provide individual guidance.
In 2017, more than 30 Kiron students transferred to
university – exceeding our original goal of 20 – and
our strategic goal for next year is to facilitate even
more transfers by the end of the year. I think the
most important goal is getting through to those
who need our support. We are on a great path as
an EdTech organization, and it’s amazing to see
the growth of the team, the change of focus from
online studying to going to university and how
motivated and focused we remain on making it
work. We are moving from an individual perspective
to a broad one, which will help us support many
more students. Of course, we also have to be careful
not to give people false hopes and to be honest
about what we can and cannot do.

“We are on a great
path as an EdTech
organization, and it’s
amazing to see the
growth of the team, the
change of focus from
online studying to going
to university, and how
motivated and focused
we remain on making it
work!”
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International
Updates
At Kiron, we think globally and act locally to provide services and support
to our students. In 2017, Kiron focused on piloting and implementing our
educational concept internationally. With a growing network of international
partners and exciting and promising new developments in Jordan and
Lebanon, we will focus our next year’s global operations on the MENA
region. Kiron and the international team look forward to deepening our
commitments, strengthening our partnerships, and paving the way to higher
education for more refugees!
7.1
7.2
7.3

Jordan
Turkey
France

Jordan
It has been a remarkable year for Kiron Jordan. In 2017, we established ourselves as
the “go-to” solution for refugee students in Jordan. Our impact in the field of online
higher education extends from institutions of higher education into governmental
ones, with a regular presence at UN Tertiary Education groups and partnerships with
six universities. Our innovative work has garnered the appreciation and support of our
partners, Ministry Offices and students. We have been officially registered as an NGO
with the Jordanian government and are recognized as a sustainable, online resource to
address the refugee crisis.

MILESTONES IN 2017
A growing support network
The Kiron platform has garnered visibility
among our NGO and industry partners including JOHUD, International Relief, Sky School
and our primary funder, Google.org. Additionally, the GIZ supported our blended model
summer school, and UK DFID will support our
activities as part of the project PADILEIA for
the next four years.
New academic partnerships
Over the last year, Kiron Jordan built up new
partnerships and established a presence in
Amman, Jordan. Kiron regularly attends the
UN-led Tertiary Education cluster group and is
developing partnerships with NGOs, JOHUD,
International Relief and Development and
Sky School. Moreover, Kiron formalized partnerships with the Jordan University of Science
and Technology (JUST), Hashemite University
and Zarqa University.
Increased student enrollment
Student enrollment went up dramatically to
292 (of which 114 are active). Most students are
Syrian. Disadvantaged Jordanian students can
now also access the platform. In June, Kiron
initiated an outreach campaign that resulted in roughly 200 new students joining the
platform.

Tailored Study Track Offerings
Business & Economics is the most popular
track (46%), followed by the Computer Science (42%), Due to interest levels and local
regulations regarding online learning and the
accreditation system, the Engineering, Social
Science, and Political Science tracks are not a
focus. Significant changes are planned within the Business & Economics and Computer
Science tracks for early 2018.
Direct Academics Jordan
Kiron Direct Academics kicked off in Jordan,
offering interactive study formats to supplement three different study modules. A total of
four tutors were recruited and went through
an intensive training program called “Training
of the Trainers.”
A growing team of staff and volunteers
In 2017, the office grew to a core team of five
team members, covering project management, student services, product management,
academics and curriculum. We also have
interns and volunteers for translation, recruitment and onboarding sessions.
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STUDENT SUPPORT IN JORDAN

In additional to our standard offerings, Kiron
Jordan also offers localized support:
Registration and Onboarding Sessions
To ensure students fully understand the Kiron
model, they can register at one of our information sessions and complete the onboarding in
our in-person welcome events.
Office Hours
In case students face challenges and feel
more comfortable receiving one-on-one
support, they can contact Student Services to
schedule an appointment at the office.
Study Centers
Not all students have access to computers
and internet. To solve this challenge, we’ve
partnered with community organizations. An
example is our work with the Jesuit Refugee
Service (JRS), where students come twice a
week for a guided study session on a provided
computer.
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Student Services team members conducted
visits several times each month to organize
interactive team building sessions to improve
the sense of community.
Student and Alumni Network
One of the advantages of participating in
education and leadership programs is the
opportunity they provide to stay in touch with
the other participants after the end of the
program. We manage several communications channels, including Facebook groups,
on which we exchange opportunities such
as training and scholarships that match our
students’ profiles, and we encourage them
to share their accomplishments and ongoing
projects with others. Furthermore, alumni are
partnered with new Kiron students to support
them in their online learner journey with advice and encouragement.
Social Events
Most of Kiron’s students arrive in Jordan with
few or no contacts. Student Services organizes a variety of social events to help students
meaningfully connect. Social activities included football games, treasure hunts and group
cooking sessions.

Psychosocial Support Referrals
While the global Student Services provides
access to psychosocial support through online
referrals, the Student Services team in Jordan
referr students to partner organizations and
professionals for in-person meetings .

CHALLENGES AND SOLUTIONS
Laws & Regulations

As online learning is a relatively new concept
in the Middle East, there are some challenges regarding Jordanian laws and regulations
concerning online and blended learning,
the transfer of students and local quality
standards. Kiron has adopted a proactive
approach, working closely with several ministerial bodies as well as local universities, and
has been modifying the Kiron model to suit
local Jordanian requirements. For example,
in Jordan, a maximum of 25% (equivalent to
66 ECTS/ one study year) of a student’s overall
education may be conducted online.Moreover, significant changes in several tracks of
the curriculum are planned for 2018 to ensure
the curriculum meets the quality assurance
standards in Jordan.

GIZ
Thanks to the support of the Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH,
Kiron concluded a fruitful Summer Certificate Program in Jordan. 60 students had the
opportunity to grow their skill sets, prepare for the job market and receive mentoring.
The Jordan Summer Camp (also known as the Summer Certificate Program Cooperation
for New Perspectives, Kiron Open Higher Education) was made possible by the German
Government via the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ)
GmbH. The summer program consisted of a blended Summer Certificate Program
followed by an affiliated mentoring program in Jordan.
Over the summer, 60 students gained work and life skills to prepare for the labor market
and cultivate both hope and opportunities for the future. Given the high unemployment
rate and limited work opportunities for refugees in Jordan, students need to develop
additional coping strategies and life skills. In this pilot project, Kiron granted access to our
platform, language courses (English/German on different levels) and online interactive
tutorials. The program was aimed at both Syrian refugees and affected host communities
and included scholarships for the GIZ Program JOSY.
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English language

Many refugee students in Jordan do not have
the necessary skills in English to start studying on the Kiron platform. The Kiron Jordan
team has therefore coordinated a group of
volunteers to translate subtitles of MOOCs into
Arabic.

PADILEIA
Kiron has entered into an exciting partnership with King’s College London (UK), the
American University of Beirut (Lebanon), Al al-Bayt University (Jordan) and FutureLearn (UK)
to bring higher education to Syrian refugees living in Jordan and Lebanon.
In May of 2017, Kiron kicked-off the 4.5 year project, PADILEIA (“Partnership for Digital
Learning and Increased Access”). This project is supported by the Strategic Partnerships
for Higher Education Innovation and Reform (SPHEIR), a new initiative funded by UK aid
through the Department for International Development (DFID) and managed by the British
Council, Universities UK International and PricewaterhouseCoopers.
Through PADILEIA, Kiron is partnering with King’s College London, Al al-Bayt University,
the American University of Beirut and Future Learn to provide access to higher education
both for students displaced because of the Syrian crisis and disadvantaged learners in host
communities. Students will be offered curricula that provide micro-credentials in relevant
fields, as well as student support services and and affordable pathways for accessing locallydelivered higher education.
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France

Turkey

In 2018, Kiron France will move towards independently
supporting refugees and asylum seekers in France.

Kiron successfully completed a certificate pilot program in
Turkey, graduating over 20 students.

Kiron France is a leader in the higher education and asylum sector. In 2017
alone, Kiron France signed 10 new partnerships with universities and engineering
schools all over France. The first Kiron student in France was able to transfer
to the Centre National des Arts et Métiers directly into the second year of a
Computer Science degree. Additionally, thanks to the support of the Paris City
Hall, Kiron France was able to help over 70 students acquire basic to advanced
levels in French language skills, thereby preparing their entry into university and
contributing to their social integration. This is a meaningful and important step, as
at least 40% of refugees are concentrated in the Paris area, yet there are few formal
opportunities for them to learn French.
In 2018, Kiron France will move towards independently supporting refugees and
asylum seekers to access higher education in France. Kiron France has decided
to continue under a different entity as of January 2018, called UniR: Universités
et Réfugié.e.s. They will carry out a new, more field-based model, adapted to the
specificities of the French educational landscape. The focus will be on language
acquisition and individualized support to facilitate university access and academic
success. Through initiatives such as Kiron and now UniR, we can build a world in
which the right to education is guaranteed regardless of a person’s background
and where everyone has an equal chance to develop their unique talents through
higher education. All of us at Kiron are excited to work closely with UniR in the
years to come, and we look forward to witnessing all that they will achieve.

In Turkey, Kiron launched and successfully completed a certificate program,
in collaboration with various stakeholders. The Blended Certificate Program
graduated 95% of active students. The certificate program is distinct from the
typical Kiron model in that it offers offline courses and workshops, WhatsApp
Groups, intensified student support, and has a three-month deadline for study
completion. This cohort effect led to high completion and satisfaction rates,
with 22 of 27 students initially enrolled remaining active throughout the three
months of the program (81% retention rate). Students felt supported and happily
recommended the program to others. After the program, many students sought
career advancement through Kiron’s partnership with a non-profit specializing in
employment assistance. Furthermore, we concluded a pilot in Izmir.
Despite these successes, after an evaluation of the funded pilot project,
Kiron decided to end our on-the-ground operations in Istanbul effective August
2017. Our evaluation concluded that our expectation of creating a pathway to
university through the certificate program did not become reality and therefore
did not match our overarching strategic goal of guiding our students towards an
accredited university degree. Irrespective of closing our operations in Turkey and
ending further certificate programs, all students who are already studying with us
from Turkey will still have access to the Kiron platform and will continue to receive
support from the available online services.
We are very proud of the work and achievements made by our staff and
students in Turkey. Moreover, we are incredibly thankful for the support of our
partners that helped make the pilot program in Turkey a success. Many key
findings from Turkey’s Certificate Program have been positively evaluated and will
better inform our roadmap as we continue our mission to deliver open access to
higher education in Jordan and beyond.
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Thanks to our
supporters
None of the achievements in this report would have been possible without
the support of our incredible donors and supporters. Kiron’s work is made
possible through our generous supporters:
42% German governmental organizations
7% International governmental organizations
28% Foundations
22% Corporates
1% Individuals

Partnering for
Social Good
Since our founding in 2015, Kiron has been teaming up with partners from
different industries such as governmental organizations, corporations and
foundations to support refugees in realising their full potential.

“The time-consuming process of seeking asylum is lost time
for most refugees. They are unable to continue or begin their
education, despite being motivated to learn. Nobody benefits
from this situation. With this project, we aim to break the
barriers preventing these vulnerable groups from
accessing education.”
-Carola Tembe,
Program Manager at the H&M Foundation

“Volkswagen Group Refugee Aid has supported Kiron with 100
scholarships throughout the first phase of our collaboration.
In late 2017, we broadened our partnership with an emphasis
on on female empowerment – resulting in an additional 50
women acquiring access to higher education. The collaboration
is about more than just giving money: We would like to support
the students in their educational and personal endeavors.
Volkswagen Group perceives the partnership as a great
opportunity to connect refugees with our employees. Volkswagen
employees serve as mentors for refugees starting their
scholarship with Kiron. That is how we build bridges for Kiron
students into society and the labor market.”
-Ariane Kilian,
Head of Group Refugee Aid, Volkswagen Group
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A Special Thank You
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We also express our gratitude to BASF SE and Dr. Jost Henkel Stiftung
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Looking to the
Future...
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When Kiron was founded in 2015, there was an urgent need to successfully integrate
refugees. Kiron offered a brave new solution whose innovativeness matched the scale of
the issue being addressed. Since our first crowdfunding campaign, we have welcomed over
3,000 students onto our platform and have grown to be an organization of 65 dedicated
employees supported by a network of 200 volunteers. By providing a bridge to education,
refugees gain hope and perspective. We are making meaningful social impact. Two years
into our journey, our focus now centers on the key question: “How can we scale up and
amplify our impact?”
As the milestones and achievements in this report show, Kiron has had an incredible year.
In 2017, we celebrated over 30 student transfer to partner universities, a relaunch of the
Kiron platform, expanded student support offerings and community and an expansion of
our services into Lebanon. With such exponential growth comes exponential challenges,
and we are coming together as an organization so that we may continue to improve and
to better serve our students. We will continue to build upon our successes and scale up
our operations, iterate and improve our product, build and strengthen our community and
strive towards a brighter future for refugees everywhere.
As we look into this new year, we are ready for the next challenge: even more student
transfers in 2018! There is much work ahead, but we are confident that 2018 will build upon
the successes and lessons learned in 2017. With the support and trust of our supporters, we
are striving to achieve even higher milestones in 2018 and will continue to transform lives
through the power of education.
Our vision of providing open access to higher education would not be possible without our
supporters— from government ministries and agencies, to foundations, to corporates, to
individual donors. We thank you for believing in our students and helping us give hope by
building bridges to new opportunities for refugees.

Support our mission:
Get involved!

www.kiron.ngo
Support Kiron and give refugees the opportunity to
unlock their potential!
Make a tax-deductable donation via betterplace.org
or via Amtsgericht Charlottenburg
IBAN: DE84 4306 0967 1180 6253 00

Kiron Open Higher Education
Palais Am Festungsgraben,
Am Festungsgraben 1
10117 Berlin, Germany
info@kiron.ngo
www.kiron.ngo
Amtsgericht Charlottenburg
HRB171400B
IBAN: DE84 4306 0967 1180 6253 00

