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A letter from the CEO

Dear friends, 

This year marked the first time we have seen over 100 million people registered as refugees worldwide. Climate, security, 
and economic factors contributed significantly to the frightening surge in displacement, resulting in hardship and chaos for 
the people affected. The devastating situations in Ukraine and Afghanistan and their unimaginable consequences shook us to
our core. This ever-growing number of people deserve the right to education, a livelihood, a community, and self-determined
lives. 

At Kiron, we promote social mobility and tackle the many barriers to employment that our students face. The growing 
acceptance of alternative educational credentials shifted our approach from formal to informal educational offers. With our 
partners, we focused on job preparedness courses, built up our in-house mentoring program, and created innovative 
pathways to career opportunities for the future. 

Community and collective impact stand at the core of our work. We launched a new initiative called the Collective Impact 
Campus. This means that we now host a network of ten other non-profits on our Campus, and have welcomed 2,500 new 
students as part of this initiative. 

We want to build a thoroughly sustainable educational ecosystem that opens doors for our students wherever they are. In 
2021, we welcomed NGOs from places as far-reaching as Ireland and the Venezuela/Columbia border onto Kiron Campus, 
proving the value of online offerings. 

We cannot continue to do this work without our dedicated team, our gracious supporters, and of course, our wonderful 
learning community, who lift each other up despite any of the challenges in front of them. Thank you all for the support. Let’s
work together for a better future. 



Sincerely, 

Dr. Tobias Ernst

CEO Kiron
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Who we are
Since 2015, Kiron has been disrupting traditional education 

models to bridge skills gaps and promote job market inclusion 

for refugees and underserved communities worldwide. 

Together with our network of NGOs and partners, we run 

local, digital and blended learning programs that promote 

social mobility, integration, and empowerment. With offices in 

Berlin, Amman, and Beirut, our education experts, developers, 

learning designers, project managers, communicators, grant 

writers, researchers, and innovators work together on our 

mission every day.

Our Vision

A world where everyone can fulfil their 

highest potential for a self-determined, 

dignified life, shaping a sustainable 

future together.

Our Mission

To provide a virtual home  

for learning, personal growth 

and collective impact.



Collective Impact 
Campus (CIC)

Working stronger 
together 
One year into the pandemic, the closure of schools and 
learning institutions threatened access to education for 
underserved communities. We set out to create a new 
collaborative education network by opening our digital 
platform to like-minded organizations so that people can 
continue to receive vital, uninterrupted education 
opportunities no matter where they are. With our amazing 
partners in 2021, we grew our content, reached more 
learners, and tapped into new localities through our 
initiative, the Collective Impact Campus.

Contents

10
Collective Impact 
Partners *in 2022

NEW

19
Courses added by partners

+2,500

New learners

What the collective impact campus 
has achieved in 2021
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A new direction

“By focusing on how we can add value to other 
organizations and help them achieve their goals for their 
target learners, we have embraced partnerships and 
collaboration at a new level. It has been an interesting and 
insightful journey from the early conversations with our 
first Collective Impact Campus members to where we are 
today with 10 organizations offering educational resources 
and programs on Kiron Campus and having brought over 
2,500 students to our platform. For me, working directly 
with prospective and current partners has been an 
opportunity to understand how we can add the greatest 
value, always with the aim to foster an environment in 
which we can all compliment each other’s work for the 
benefit of our learners. 

Based on everything we have learned, I hope that in 2022 
and 2023, we can continue to leverage all our expertise, not 
just in platform operation, but also in student support, 
learning design, blended learning and project management 
to build and support a global community of learners, 
further expand the curriculum on Kiron Campus, offer 
tailored opportunities to all our learners and go the extra 
mile for our learners jointly with our current and future 
partners.”

Lily Scheuerpflug

Partnerships Manager

Our Collective Impact Partners 

Our supporters
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“We decided to collaborate with 

Kiron because they demonstrate a 

commitment to the same values 

that we have and a professional 

culture of collaboration. Not only is 

their experience in grant-

programs and M&E invaluable for 

us, Kiron also offers two elements 

that were important for the impact 

programs we want to develop: 

experience with refugee and 

migrant communities and 

experience in the digital education 

and upskilling of these 

communities. Now for the first 

time, we have been able to offer a 

digital platform that our 

annotation teams can engage with 

while participating in our income-

generating annotation projects. 

The Kiron Campus platform 

supports our impact thesis that 

data annotation together with 

upskilling content can function as 

a springboard to the economic and 

social integration of migrant and 

border communities in Colombia.”

Enrique Jose Garcia,  
Managing Partner DignifAI 

Colombia

Puente Digital   

Our first program 
launches in South 
America
We created Puente Digital (translated as Digital Bridge) 

with DignifAI and Comparte por una Vida Colombia to 

support refugee women at the Colombia/Venezuela 

border. The 12-week hybrid education and income-

generation program offers long-term job market-

relevant skills training that boosts their social inclusion 

and opens doors for them to the gig economy. Upskilling 

programs minimize potential professional skills gaps and 

are a sustainable and empowering solution to finding 

employment. Participants can also obtain temporary work 

in the field of AI data annotation through DignifAI’s 

impact sourcing operation, allowing participants to earn a 

stable wage while gaining practical work experience.

Venezuela
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*some programs are still ongoing

“I like [this program] a lot because it helps me to learn teleworking tools. It 

helps me compete globally, not only nationally but also in other countries. 

It makes me quite interested to learn English, Excel and there are other 

tools that lead to digital marketing and among those I would like to learn 

so that I can start a company.”

Milena, Puente Digital participant

Our supporters Our partners

75%
Female students

40
Students enrolled

Top courses

Digital Skills 

(Gsuite)

How to use LinkedIn Job market 
preparedness 

How-to use 
platforms to find 
remote jobs 

Time management 
at work 

Public speaking 
skills 

Business 
communication



International Alert  
brings self-
improvement to 
Kiron Campus
Kiron supported the implementation of the course 

“Towards Success and Wellbeing” developed with 

International Alert as part of the Breaking Barriers project. 

We developed this course specifically with the input of 

local communities in Lebanon as well as Syrian students. 

Available in both English and Arabic, it is the first course 

on our platform that offers practical skills to deal with 

stress and improve well-being during difficult times. It 

covers topics such as prejudice, racism, masculinity, and 

feminism and supports students in building skills in 

communication, teamwork, empathy, and problem-

solving. 

Contents

Based in Lebanon



“As we worked to develop an online 

course for young people that offers 

them a chance to learn how to deal 

with stress and conflict, we 

realised that the Kiron Campus 

platform was the best home for 

such a course. Kiron’s team has set 

up a truly unique online space, 

free-of-charge, accessible, 

interactive and easy-to-use, and 

the team behind it works with 

passion, patience and 

professionalism. Partnering with 

Kiron has not only allowed us to 

share the course with thousands of 

learners, it also enabled 

International Alert to gain the 

knowledge and confidence to 

navigate online learning spaces 

and make peace building practical 

and accessible to young people.”

Ilina Slavova, Senior Advisor at 
International Alert Lebanon

“I would absolutely recommend 

this course to young people as it 

develops their abilities and teaches 

them basic life skills, which would 

help them in dealing with others, 

in communication as well as in 

conflict resolution.”

Members of the Youth Dialogue 
Group in Majdel Anjar, Lebanon 

who co-created the course

Contents

Our PARTNER

56%
Female students

96
Students enrolled

The project at a glance

5
Modules in 


English & Arabic 

Co-created 
with students 

5

4

1st
Course on the Campus on 
coping mechanisms for 
stress

1

3

2



“SaorEd has been utilising the 

Collective Impact Campus to 

provide accessible education to 

refugees and asylum seekers in 

Ireland. The English courses have 

been particularly well received by 

learners. Soon, we will be opening 

a computer class for people to 

attend, so they can improve their 

IT skills before being introduced 

to the learning platform. We hope 

to continue to expand our 

engagement and make education 

as accessible as possible with the 

Collective Impact Campus.”

 SaorEd

Reaching 

new learners  
with SaorEd
SaorEd, based in Ireland, is a collaborative initiative from 

Doras, New Horizon, and Dignity Partnership, three 

organizations supporting refugees and asylum seekers on 

different fronts. Kiron has onboarded them to the Kiron 

Campus and supported the process of adding courses, 

including English learning and IT, and encouraging their 

learners to participate in Kiron events and webinars. Their 

work was featured in Ireland’s national newspaper, The 

Irish Times. 

In May 2022, SaorEd extended our partnership further, and 

their future plans include expanding the recruitment of 

learners, the creation of courses relevant to the Irish 

context, and interventions such as live sessions and 

language learning sessions, which Kiron will support with 

implementation.

Contents

The project at a glance

Our Partners

Based in Ireland

2374
Students enrolled from 
SaorEd (up to date)

457
Students from Ukraine

= 25 students



English Language 101
Completed!

Course

Get on board!
Completed!

Course

Introduction to HTML5

33% complete

Continue learning

Course

German Culture & Society
1h • 23 Students • Kiron

Course

Banking & Money
2h • 14 Students • Kiron

Course

Democracy in Germany
2h • 14 Students • Kiron

“We have been supporting Kiron 

for a number of years to empower 

refugees and underserved 

communities through improved 

access to digital learning and 

training opportunities.  

From the beginning, Kiron 

convinced us with an innovative 

and scalable approach in piloting 

digital and blended learning 

formats. On our common journey 

towards systemic change in the 

global sphere of education, we 

value Kiron for their transparent 

communication and their 

eagerness to embrace best 

practices in impact assessment and 

flexibility to changing 

circumstances. Through Kiron’s 

willingness to evaluate their work 

continuously and sharing reliable 

data, we learn together what 

impact grant making can have.”


PORTICUS

Contents

Team achievements in Germany, 
Lebanon & Jordan in 2021

Kiron Campus

A home for learning
Our education specialists in Germany, Lebanon, and Jordan create high-quality courses to enrich the curriculum on 
the Kiron Campus, as well as on other platforms. We curate courses and entire programs using open educational 
resources or content from educational providers, such as Coursera or LinkedIn. When we create entire courses from 
scratch, we create a rich learning experience that makes learning fun and easy. By sharing our expertise with partners 
and clients we help others do the same for their and our learners alike.  

In partnership with

14
Courses created

+235
Hours of learning created

+455
Hours of learning curated

5
Consulted & advised  
non-profit partners 



Podcasting

Piloting a new low-
bandwidth feature

Contents

5 hrs

Introduction to Refugee Rights
This new podcast course provides students with the knowledge needed to 
understand who is in need of international protection, and the skills one 
may need to work towards protecting the rights of people in need of such 
protection.

Download all the lesson recordings in this course

0:00 / 0:34

Podcast recordings enable people with unstable internet to 
download and listen to learning content without expending 
internet bandwidth. This is particularly useful in camps where 
the internet can be unstable.

https://campus.kiron.ngo/certificate-program/866


Our partnerDesigned in-house by our team in Jordan, Introduction to 
Refugee Rights opens the conversation about the public 
discourse around refugee rights and provides a first look at 
the topic. It is our first human rights course designed to 
encourage, equip and help refugees and asylum seekers 
learn about their rights and become active members of 
their communities. This is also one of our first courses to 
trial podcasts as a low-bandwidth feature. Learners in 
camps with limited or unstable internet can listen to the 
content instead of streaming or downloading videos.

The project at a glance

What our students say

“I want to know how to defend the 

rights of refugees in a confident 

manner. It's very essential to take 

this course, because it will help you 

to expand your knowledge about 

this topic, but it will also equip you 

with the skills you need to raise 

awareness about this topic as well 

to refugees because refugees all 

around the world need someone 

with this kind of knowledge to help 

them understand their rights.”

Huda, Kiron Student

“Such an interactive course with 

visuals, questions and case studies 

that captures the attention of the 

student and stimulate critical 

thinking. 


What makes this course special, is 

that we used it as a pilot for the 

“low bandwidth feature”, by 

recording its lessons as a podcast.”

 Farah Khattab, 

Student Support Officer

Contents

1
Course with 


5 units

5

4

1

3

2

1st
Course to trial podcasts as 
low-bandwidth feature

25
Hours of learning created

346
Students enrolled



Contents

Highlight

Digital Self-

Defense Course
In the digital age, many civil society actors are under-

prepared when it comes to being safe online and privacy, 

which can put their careers, livelihoods, and sometimes 

their lives at risk. To give activists, journalists, and other 

civil society actors free access to simple and practical 

training about how to protect themselves and their work 

online, Kiron created the Digital Self-Defense Center 

(DSDC). The DSDC was launched in 2021 and is an online 

learning platform with free resources on the basics of 

digital security. 

Our educational designers worked with subject matter 
specialist Werner Bogula and created a course designed 
to develop awareness, advance responsible behavior, 
teach skills and knowledge, introduce tools and prepare 
for data emergencies, with the goal of empowering users 
to take matters of how to be safe online and privacy into 
their own hands.  The platform navigation has already 
been translated into Spanish and are working on Dari 
translations as well.

The course can be accessed by anyone for free and can be 
redistributed for non-commercial purposes. Take the 
courses:        digital-self-defense.org

“I really enjoyed seeing the course on internet safety for 
the Digital Self Defense Center be created from scratch, 
from conceptualizing the course and researching suitable 
content, creating wireframes visualizing what the course 
would look like and working closely with the subject-
matter experts on content creation to building the course 
and implementing it on the platform. Since we worked 
with all the stakeholders involved, we knew exactly what 
everyone needed. We created the initial course in English 
and it has since been translated into Spanish and will 
soon be translated into Dari and adapted for the context 
of the Afghan civil society. And who knows, maybe it 
won’t stop there. “

Dr. Andrew Patten


Senior Digital Education Specialist at Kiron 

The project 
at a glance

“I am happy that I had the 

opportunity to work with Kiron to 

create a freely accessible course on 

internet security. This is a much-

needed resource for individuals 

and organizations across civil 

society, from journalists and 

activists to cultural mediators.” 

Werner Bogula, numport GmbH, 
Domain Expert & Digital Analyst

100%
User recommendations 

84%
of students learned new 
applicable skills 

12
Hours of learning created

1
Course with 5 units

https://digital-self-defense.org/


Improving our 
learning accessibility 
As our global learner base grows through our Collective 

Impact Campus (CIC), our team of software developers 

continuously updates the functionality of Kiron Campus, 

our digital learning platform, to make online learning more 

engaging and accessible. We implement key features for 

partners to run dedicated learning spaces and use our 

resources to their advantage. We also developed 

processes that allow us to quickly set up partner spaces 

and help them bulk import their user profiles, use H5P 

functionality to create interactive learning experiences, 

and invite learners to offline and online live events. 

“Looking back at 2021, I really enjoyed our work on 
building the functionality to create new types of 
interactive and collaborative courses on Kiron Campus. 
Not only is it now possible to include one-off and 
recurring events within courses, but we have also created 
a whole new environment for collaborative working 
within project spaces. What makes our work at Kiron 
challenging, but also interesting, is the constant balancing 
act of providing the most valuable solution for our target 
group. Sometimes a new feature could greatly enhance 
the experience of some learners, namely those who can 
access Kiron Campus using high-speed internet, but at the 
same time create additional barriers for those who are on 
old phones and on low-bandwidth connections. Striking 
the right balance and creating the most value for the 
largest number of people is a challenge, but one worth 
accepting.

I am proud that despite 2021 being a really busy year, we 
made time to introduce end-to-end testing to ensure 
code updates get automatically tested before being 
released, which goes a long way towards reducing errors 
and ensuring a seamless user experience. 

Hearing from our students how they use the platform and 
how being able to access education transforms their life is 
a powerful reminder that our work makes a big 
difference.“

Spyridon Evangelatos


PD and Full-Stack Engineer

Contents

The project at a glance

19
Partners spaces created

+220
Users stories completed 

2,500
Students use CIC partner spaces

2,072 
Students use client spaces

= 20 students
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Creating spaces  
for collaborative 
learning 
Since we and our partners want to invite learners to live 

events and encourage interactive learning, we focused 


on features that enhance the way learners engage 


with teachers and each other. One of the features we 

developed is project spaces. Project spaces provide 

flexible workplaces on Kiron Campus, where learners 


can see each other's profiles and communicate via chat. 

Live sessions can be set up inside the project space to 

foster synchronous collaboration. An additional set of 

tools such as Google Docs and whiteboards allows the 

group to work together on their projects.
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From virtual to real-world 
community building 
While online learning is flexible and practical, many of us 
have missed more face-to-face interactions since the 
pandemic. To help learners find study buddies and make 
friends in the real world, we gave them greater control of 
their privacy settings. This feature allows them to share or 
hide individual profile areas with other students. This, in 
turn, enabled us to develop a new learner map feature. 
Students can decide whether they want their location to 
be visible to other students on Kiron Campus. They can 
also permit other learners to contact them via chat. 
Students who have registered their location can easily 
locate other students living close to them on the 
interactive map.
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Students* in Berlin, Germany

748 Students

Abou yaZan


Since 2017

Duran Casmir


Since 2011

Karen Akybala


Since 2021

Lyds


Since 2020

Sigma Badi


Since 2021

md154731


Since 2019

*The names and profiles depicted do not represent real 
students on our platform.

Filter by categoriesSearch map



Supporting our 
students virtually
Our passionate online Student Support Team are the 

friendly and helpful people our students can turn to at any 

point during their learning journey – whether they need 

help registering or navigating the platform or want advice 

regarding their studies. They organize workshops together 

with our partners TE Connectivity, LinkedIn, and Deutsche 

Börse, support the peer-to-peer community, and 

coordinate Kiron’s mentoring program. By conducting a 

document check and confirming students’ refugee status, 

learners have free and unlimited access to hundreds of 

certified courses provided by Kiron and our many partner 

organizations.

Contents
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“What I enjoyed most in 2021 was bringing to life Kiron’s 
mentoring program. We had been planning to do this for 
a long time. In 2021, we finally made it happen. Our team 
worked hard to develop the concept, created a 
handbook, onboarded mentors and devised a process for 
matching them with students. The partnerships managers 
identified and recruited great corporate partners whose 
staff volunteer to mentor Kiron students. At the end of 
2021, we kicked off the first small cohort and I am proud 
that five participants were selected to start an internship 
in March 2022 with Deutsche Börse Gruppe. We have 
many partners and in 2022 we will offer mentoring to a 
minimum of 800 students.

The work we do is very important. The challenges our 
students face and their needs are often unique to their 
circumstances. There is no one-size-fits-all approach and 
it can be difficult to provide our students with the 
tailored support they need and deserve. The situation and 
the options of a Syrian refugee in Germany are very 
different from what a Venezuelan refugee at the 
Colombian border needs. However, I know from our 
students that they really appreciate our dedication to 
reply to every message we receive individually and give 
them all the attention they deserve. Many of our students 
are used to hearing ‘No’. So a kind and respectful response 
may seem a small thing but it makes a real difference.”

Elisa Pellegrino


Program Manager

Our achievements 

Our Partners

Elisa from Kiron Support 3 min ago

Welcome to this project

Reply

Lydia from Kiron Support 3 min ago

Welcome everybody – nice to have you on 
board. Any questions already?

Reply

Karim Akybala 2 mins ago

Thanks! Looking forward to start! 

Reply

Elisa from Kiron
Welcome to this project!

Savannah Nguyen 2 mins ago

Thank you!

Reply

Kinan Hamwi 2 mins ago

You guys have been so helpful and 
supportive through the whole of this past 
year, and you are even getting better every 
day.

Reply

Elisa from Kiron Support 1 min ago

Thank you, Kinan! Glad to hear that. Feel free 
to reach out anytime.

Reply

Write a message ... Send

If you see a message that does not belong here because it 
seems offensive, violent or like spam, please send an email to 
safe-community@kiron.ngo.

5,762
Document Checks

3,300
Support tickets solved

5,521
New community members 

400
Participants in 8 career 
workshops

92%
Satisfaction rate

= 20 students



Launching  
our virtual in-house 
mentoring program
This year we launched our first virtual in-house mentoring 

program to help our students build networks and leverage 

practical career advice from experts in the professional 

field of their choice.

Contents



The project at a glance
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“From our first talks with Kiron, 

we knew that we were a perfect 

match: tens of thousands of 

refugees were taking courses 

already and seeking a seamless 

transition to the labor market in 

their host countries - this is where 

LinkedIn can play out its strength. 

Over time, we intensified the 

collaboration with Kiron in 

shaping the curriculum that would 

be most beneficial to help refugees 

in the labor market integration. 

Kiron has played a key role in 

bringing in additional charity as 

well as company partners to 

support jobseekers. We are truly 

thankful for the outstanding work 

that Kiron has done so far in our 

partnership and their innovative 

ideas that also shape the way 

LinkedIn sees its responsibility in 

supporting all people of the 

workforce - particularly those who 

are displaced and need a 

professional network to enhance 

their career.”

Rolf Reinhardt, Senior Account 
Director at LinkedIn

What our students say

“I am satisfied and would 

recommend it to others. I could 

lead the sessions in the way I 

actually needed which is one of the 

purposes of this program. Like my 

concerns about after retirement, 

first entry to the German market, 

language proficiency, mind-

blowing tax system of Germany etc. 

My mentor was a really kind and 

supportive person and actually 

encouraged me in different areas, 

at the end of which I got accepted 

to a permanent position in the 

German market. We have contacted 

each other via mail a couple of 

times after the program too.”

Enes Ergün 

Deutsche Börse Mentoring student 

Our Partners

Mentoring

In the past, external partners helped us facilitate our 
mentoring programs, and many students had positive 
experiences. However, we always felt that our students 
would benefit from a more seamless integration of their 
mentoring experience within the Kiron ecosystem. Setting 
up an in-house program allowed us to ensure that students 
are matched with mentors according to what we already 
know about their needs and interests. It also allows us to 
raise mentors’ intercultural awareness and prepare them to 
build equal relationships with mentees who bring very 
different life experiences to the conversation. For that 
purpose, our student support team worked closely with 
some of our mentoring alumni to co-create the Kiron in-
house mentoring program based on our students’ input. We 
created a mentoring handbook and guidelines for the 
onboarding of new mentors. 

Our mentoring program is closely aligned with all the other 
employment-focused activities we offer with our partners, 
such as interviewing skills, networking workshops, and 
career guidance.

23
Students in pilot program

2
Business partners offering 
mentorship

10
Internships



Empowering  
students in Jordan 

Blended learning 

on the ground 

Contents

Based in Jordan



Contents

Students in Jordan benefit from an enriched learning 
experience thanks to the on-the-ground support they 
receive from our team in Amman. Our experienced blended 
learning experts devise learning programs that combine 
English, digital and soft skills, and sector-specific training 
into tailored programs to allow students to acquire the 
competencies they need to succeed in today’s job market 
or with their business idea. 

The self-paced study is complemented by group sessions 
facilitated by our training facilitators, many of whom are 
former students who completed our facilitator training (see 
info box). To allow for fair and equitable access to our 
programs, we provide learners with internet bundles and 
access to electronic devices to study when needed. We 
work in partnership with different non-profits and 
businesses, both globally and in the region, to enrich our 
student's learning experience and facilitate internship and 
job placements.

Community engagement through KSTEP

We invite selected students to apply to Kiron’s KSTEP 
(Kiron Student Empowerment) program in order to give 
back to their community while learning practical skills. 
Over a period of three months, the former Kiron students 
receive training covering topics such as time 
management, how to onboard and support new learners 
on the Kiron Campus, and how to teach online or 
facilitate learning in a classroom. By becoming the next 
generation of facilitators and supporting future Kiron 
learners, KSTEP facilitators acquire hands-on work 
experience, which has significantly increased their 
chances in the labor market.

Meet the team

“My role is to ensure sound financial management and 
compliance with government regulations and requirements 
of our funders. My work impacts students more indirectly 
than that of my colleagues, but it’s very much needed to 
enable it all to happen. I am proud that in 2021 we were 
able to reduce the cost per student of our programs and 
operation. This helped our resources go further and enabled 
our team to get the most benefit for our students out of 
the funding we had available. Thanks to a combination of 
some of our funders’ great flexibility in terms of funding the 
type of core work that I do and other funders’ strict 
requirements on program reporting, we were able to 
strengthen our fund management best practice, which will 
benefit our team and thus our students in the long run and 
allow us to continue to increase the impact we achieve 
with the resources we have available.”

Ali Odeh 


Finance Manager, Kiron Jordan

Our supporters
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Our achievements 

1,450
Learners supported in Jordan

540
Learners enrolled in 
blended learning 

300
Graduates*

85%
Ø completion rate 

15% (cf. 2020)

448
Hours of facilitated learning 
delivered

Our partners

= 20 students



Highlight 

Pathways to Youth 
Empowerment & 
Self-Reliance (PYE) 
The PYE project (Pathways to Youth Empowerment), 
which we have been delivering in collaboration with the 
Danish Refugees Council, LOYAC, and Coursera, is 
designed to create a pathway from learning to 
employment or entrepreneurship. This program aims to 
support over 500 people with refugee status and 
Jordanian youth from underserved communities. Over 1.5 
years, program participants follow a pathway that equips 
them with the skills they need to succeed in the job 
market or with their own business. It also allows them to 
gain work experience and build a network required to 
achieve long-term financial independence.

English language learning courses accompany the 3-
month skills training along with individual mentoring to 
sharpen soft skills such as communication and confidence 
throughout the program. Successful graduates of the 
entrepreneurship track receive a business grant to set up 
their business, whereas graduates of the workforce track 
are placed in internships and jobs with our corporate 
partners.1
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English Course

2 Sector-specific training2 Entrepreneurship track 

4 Job placement3 Individual mentoring



“LOYAC is implementing a program in partnership with 
Kiron financed by Novo Nordisk. Kiron’s expertise coupled 
with their collaborative and innovative spirit made them 
the go-to expert for our project. Their online courses were 
executed with professionalism and their staff were always 
on stand-by to assist with any issues that could arise.  Kiron 
was detail-oriented, organized and always open to 
constructive feedback, making our business relationship 
both effortless and pleasant.”

I recommend Kiron for any role through which they can 
contribute to an effective program implementation.

Ahmad Asfour  
General Manager at LOYAC

“Partnering with Kiron allowed us to test and assess the use 
of online blended learning in our program with a personal 
touch. Kiron's experience of working with refugees in 
Jordan meant that DRC did not have to reinvent the wheel 
and instead benefited from Kiron’s knowledge of delivering  
best-practice online blended learning at scale. DRC's work 
with Kiron will greatly benefit the project's youth 
participants to enhance their labor market outcomes well 
beyond the project's closure.”

Miran Salloum

Danish Refugee Council

 The project at a glance

Our supporters

What our students say

“All the skills and information I 
learn will help me achieve my 

practical and personal goals. For 
example, what I took from this 

program is professionally 
expressing opinions and ideas and 

responding clearly without 
ambiguity, and this may qualify me 
in the future to compete among my 

work team to perform the best 
results.”


 ينانعلا حالص ايس
KIron Student

Contents

Our partners

59%
Female students

275
Students enrolled

202
English course completions

75%
Completion rate of entrepreneurship 
& sector-specific courses

= 5 students



Empowering  
students in Lebanon 

Blended learning on 
the ground 
In Lebanon, our dedicated and experienced team provides comprehensive on-the-ground support for our students. 
Depending on their needs, ambitions, and prior knowledge, we support our students on their way to succeed at 
university, successfully entering the job market, or setting up their businesses. We help learners select the most 
suitable career path, and we assist them throughout their learning journey. Learners join online and in-person live 
sessions, making learning fun and engaging. Most of our programs combine English language courses, digital and soft 
skills, and industry-specific skills related to the learners’ career path of choice. Workshops on CV writing, preparing 
for an interview, or how to pitch your business idea to funders are central to our programs. We work with a range of 
partner organizations to offer a wide variety of opportunities and to help our learners move on to the next step in 
their careers.

Contents

Based in Lebanon
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“My favorite project in 2021 was the DAFI project because 
of the tangible impact our work had on our students. We 
helped them prepare for university and to successfully 
apply for scholarships and we also helped them succeed in 
their studies. It was very inspiring to work with so many 
enthusiastic and talented refugee students. Seeing their 
motivation and commitment really inspired our team to go 
above and beyond and provide the best possible support 
to them. I am proud that despite all the difficulties we have 
been facing, the political instability, the economic crisis and 
energy shortages, especially after the Beirut blast, our team 
has managed to pull through. We have stood together to 
keep operations going and continued to support our 
students in this time of crisis. 

And throughout this time, we have upheld our student-
centered approach, using focus groups, regular surveys and 
our presence on the ground to ensure our programs are 
tailored to meet our students’ actual needs and not just our 
ideas about them. 

I do hope that in 2022 and 2023 our students will benefit 
from more opportunities to meet people in-person, be that 
at workshops, conferences and regular study sessions. We 
coped well with the pandemic situation, but having a sense 
of normality back will be wonderful.“

Carine Borkhoche


Lebanon Country Manager

*some programs are still ongoing

Our achievements 

Our supporters

Our partners

“In supporting Kiron, HOPES-LEB can rest assured that our goal of 

alleviating bottlenecks related to access to and completion of higher and 

further education and labor market integration is achieved with 

sustainable impact. Despite the ongoing challenges associated with 

project implementation in a context as critical as Lebanon, Kiron has 

remained flexible and committed to ensuring the needs of students are 

met and the project runs as efficiently as possible.”

Carol Abdul Khalek 
Education Officer, HOPES-LEB
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1,620
Learners supported in 
Lebanon

448
Hours of facilitated learning 
delivered

718
Graduates*

873
Learners enrolled in 
blended learning = 20 students

82%
Ø completion rate 

39% (cf. 2020)



Participants received dedicated support to facilitate the internship application process, including help with recording a 
personal video pitch. To enable students to both study online and work remotely during their internship, Kiron distributed 
mobile data bundles and provided daily support through WhatsApp groups. Students who had successfully completed the 
training program and applied for an internship were matched according to their interests and skill set to businesses in 
various industries. Of the 47 graduates who worked for companies across 19 different countries, more than 50% continued 
work with the companies after completing the program, with nine of them securing paid full-time or part-time positions. 
Against the backdrop of the economic crisis in Lebanon, aggravated by the pandemic, which saw a steep rise in 
unemployment in Lebanon, this is a huge success.

50
Participants

86%
Graduation rate

21%
of graduates secured 

paid work 

19
Countries, especially  

UAE, USA and Nigeria

Origin

The project at a glance
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72%
Syrian Refugees 

28%
Other nationalities,  
including vulnerable  
Lebanese 

ACCESS Project 
Providing valuable 
work experience 
virtually
This project delivered by Kiron Lebanon and in partnership 

with SPARK and Virtual Internships is improving young 

people's labor market opportunities through first-hand 

experience working in international business.

Through dedicated application training and remote 

internships with global companies, 50 young people 

developed valuable new skills and entered the path to 

employment. During the program's first number of weeks, 

participants learned and practiced how to design a CV, 

write a persuasive cover letter and prepare for a job 

interview. All sessions were conducted in English to help 

students prepare for their internships at international 

businesses. 

Main career fields

23%
International Development

12%
Healthcare & Pharmaceutical

28%
Computer Science

Contents
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What our students say

“This experience is a highlight for me. I've learned skills I would never 

learn without this chance. I’ve been able to make relationships 

worldwide. I’ve been allowed to be introduced to other cultures and this 

internship was the achievement of my year. So I want to thank everyone 

who was responsible for this opportunity. 


 


I’ve  improved  my  English  language  in  so  many  ways.  Before  this 

internship I was aware of the English language but I wasn’t good 

enough at communicating in English, it was hard, but now I'm able to 

make a full conversion like I’m talking in my mother language. In 

addition to that, this internship helped me so much to know how it is 

going to be to work in a company, it removed lots of obstacles that I'd 

never face in my future. It made me learn how to act and how to talk, it  

made me more responsible.”

EIHAB BALLOR 

ACCESS participant placed in Data Research Internship at Dolta LLP


(Eihab has been offered a position with his host company)

Our PARTNERS Our supporters

“Virtual Internships widen access 

to quality remote work experience 

and leverage this to improve future 

career success. Kiron is a natural 

partner for us, enabling more 

participants from refugee 

backgrounds across the Middle 

East to benefit. The Kiron team is 

amazing – helping shape solutions 

and resolving on-the-ground 

logistical challenges for the cohort, 

and seeing the many participants 

on the ACCESS program obtain 

paid employment after their 

internships is incredibly 

rewarding.”

Ed Holroyd Pearce, President & Co-
Founder of Virtual Internships



Kiron Digital

Our social business
Kiron Digital is Kiron’s for-profit subsidiary company that 
contributes to Kiron financially. 2021 has proven that Kiron 
Digital is not just a path to a more sustainable funding 
model for our NGO, but also serves as a tool to grow and 
develop together. We pride ourselves on co-creating 
developments of the platform with our partners that 
benefit our Kiron students, such as the digital project 
spaces for collaborative learning. After our successful first 
year in business, the Kiron Digital team looks forward to a 
new year with more opportunities to bring digital 
education to the next level.

Contents

“We believe that the utopia of 

affordable, scalable, impactful and 

simply better (digital) education is 

possible - if we work on it 

collaboratively,”

Sabrina Konzok 

Managing Director



“Thanks to our partner Kiron 

Digital Learning Solutions and the 

great support of Sabrina, Hannes 

and the education team, 

KinderHelden has succeeded in 

taking another step towards 

digitalization.


The KinderHelden Campus was 

created as a digital space for 

learning and engagement


where volunteer mentors can find 

targeted and purposeful training 

opportunities, among other things. 

This enables even better mentoring 

and support for children and takes 

the quality of the relationship to 

the next level. Thank you for your 

heroic support!”

Kinderhelden 

Kinderhelden is a nonprofit organization 
based in Germany that supports children 
through 1:1 mentoring to bridge gaps in 

education equality

Contents

Sabrina Konzok

Managing Director

Sabrina has been working on education and social 
innovation for over a decade and has established various 
ecosystems from organisations such as the Red Cross at 
the international level to the Social Entrepreneurship 
Network Germany, where she currently serves as Chair of 
the Board. 

Hannes Krengel

Managing Director (leaving 2022) 

Hannes is a proud dad and (office) dog owner, who has 
been leading product development teams over the past 
decade to build outstanding products from scratch that 
served hundreds of thousands users globally.

Dr. Vera Loureiro de Assunção

Chief Product Officer (incoming 2022)

Vera is a berlin-raised and -based psychologist with a 
profound background in learning and teaching. She holds 
a PhD in Psychological Diagnostics. After undergoing the 
transition from offline to online learning and teaching she 
curated and created self-paced content in different 
contexts and projects. 



Managing the Kiron Campus as a Learning Management 
System allows her to finally combine all her past 
experiences in order to develop a product that aims to 
foster a state-of-the-art learning environment for a 
diverse target group.

Meet  
KDLS

OUr CLients

Our software

Our SaaS digital learning platform enables organizations 
around the world to create, deliver and retain better 
collective learning experiences. The design is tailored to 
the individual client and hosted on their own domain. 
Apart from being mobile-friendly and GDPR-conforming, 
it offers the option to manage events and communities in 
addition to self-paced and collaborative learning. 

Our support services

We support our clients in digitizing their content or 
developing new programs through a holistic strategy, 
including workshops, consulting services, or the creation 
of whole digital courses. 

Our approach: better scalable pricing

With our innovative pricing model, organizations can 
scale their impact without equally scaling costs, making 
digital education and the benefits of digitalization 
accessible to all.
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Our impact

What we achieved in 
2021

Gender

Age of Total Users & Active Users

33% 

women

0.3% 

other

67% 

men

N
um

be
r 


of
 u

se
rs

Age
0

15-18

1,581

3,641

6

1,752

4,080

3,444 3,400

1,271

3.262

1,989
1,788

1,885

681

127

18-21 22-25 26-30 31-40 Unknown+40

4,000

3,000

1,000

20,987
in total active* on Kiron Campus*Activity = logins into campus 
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19.19%

Germany

12.24%

Syrian Arab Republic

11.33%

Jordan

6.42%

Sudan

5.23%

Turkey

5.12%

Lebanon

About
Kiron’s inclusive campus 

draws over 160 nationalities 

to our diverse student 

community.

29%

 Syrian Arab Republic

22%

 Turkey

9%

 Yemen

8%

 Jordan

7%

 Sudan

5%

 Somalia

3%

 Palestine 

17%

Other

This is where our students 

relocated to:
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567
Quality-assured courses & 
other educational offers

11,840
Learners active / month 

Fulfilling

SDG 4
Ensure inclusive and equitable quality education and 

promote lifelong learning opportunities for all

15,470
Courses completed


100+
Digital skills & technology 
courses curated on Campus

40+ 
English courses curated on 
Campus

11,000
Learners come back in a 
consecutive year (long-term 
learners)

31%
Completion rate for external 
courses 

45%
Completion rate for Kiron 
courses 

83%
Completion rate in blended 
learning programs 



“These training sessions helped me 

acquire new experiences and 

knowledge through the lessons and 

expert advice from the tutors. It 

also boosted my self-confidence 

and also gave me hope for a 

remarkable career through this 

wonderful program.”

NOURA AWAD 
participant ACCESS program

“This experience made me a more 

self-confident person and more 

integrated with people from other 

cultures and taught me how to 

solve problems.”

AYAT AJI 
participant ACCESS program

Contents

Fulfilling

SDG 8
Promote sustained, inclusive and sustainable economic 

growth, full and productive employment and decent 

work for all

Results from global Kiron impact survey in July 
2021 with participation from 1469 students:

57
Students placed internships

74
Students have reported 
transitions into labor 
market in Jordan

820
Students agreed or strongly 
agreed that they were able 
to use the skills they got 
from the Kiron courses/ 
programs in their 
professional activities.

454
Students stated that their 
engagement contributed to 
their current/prospective 
educational /professional 
pathway to a very great 
extent or to great extent.
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Thank you  
for making 2021  
a great year!
We would like to thank our partners and supporters for 

making a difference.

Some of our most generous supporters wish to remain anonymous. We thank them for their support. We would 
also like to say a big THANK YOU to the many among you who have been supporting us with donations, regular 
gifts, pro bono advice and help, or by volunteering for Kiron. We could not do what we do without you!

We could not deliver impactful projects and programs 
without our partners:

Abdul Al Ghurair Foundation for Education 

Al al-Bayt University 

American University of Beirut

Basmeh & Zeitooneh

Beirut Arab University

Cognostics AG

Connected Learning Crisis Consortium

DAFI

Danish Refugee Council

Deutsche Börse Gruppe

Digital Opportunities Trust

DignifAI

Doras / SoarEd

Fraunhofer

Friedrich Naumann Foundation

Future Learn

GIZ: Deutsche Gesellschaft für Internationale 
Zusammenarbeit GmbH

Global Research and Consultancy Group (GRC) 

HOPES-LEB*

Horizn Studios

Al Hussein Technical University (HTU) 

Humanity & Inclusion Jordan

Institut Européen de Coopération et de Développement 
(IECD) 

International Alert Lebanon 

Jesuit Refugee Service

Jusoor

We could not deliver impactful projects and programs 
without our partners:

King's College London

Konrad-Adenauer-Stiftung

LinkedIN

LMU: Ludwig Maximilians Universitat

LOYAC

LTUC: Lummus Technical University College

MakeSense

MUBS: Modern University for Business and Science

Münchner Kompetenzzentrum Ethik

New Horizons 

Open Door Policy 

Paper Airplanes

Parmenides Foundation 

Peace First 

Phoenix Space 

Relief International 

Semeurs d'Avenir

Spark

Syrian Youth Assembly

Talent Beyond Boundaries

TE Connectivity

TENT

The Beirut Arab University 

The Modern University of Business and Science

TIDES

UNESCO

UNHCR

Virtual Internships

We could not create a rich and diverse learning 
experience for our learners without our content 
partners: 

Al Ghurair Foundation for Education

Coursera

Deutsche Welle

Edraak

Facebook Blueprint

iversity

Kaya

oncampus

We could not deliver impactful projects and programs 
without our partners:


OpenLearn

ready4study.de

Saylor

Sharing Perspectives 

Skillshare

Stanford Online

TU Berlin

udacity

Our work in 2021 was made possible by the generosity 
of our funders and supporters: 

BASF

BMBF: Bundesministerium für Bildung und Forschung

Bundesministerium für wirtschaftliche Zusammenarbeit 
und Entwicklung

Epic Foundation

Erasmus+

European Union – Hopes Lebanon

European Union

Friedrich Naumann Foundation

GIZ: Deutsche Gesellschaft für Internationale 
Zusammenarbeit GmbH

Islamic Development Bank 

Konrad-Adenauer-Stiftung

Novo Nordisk Foundation 

PORTICUS

Schöpflin Stiftung

The Asfari Foundation

TIDES

UK Aid's SPHEIR

UNESCO

UNHCR

Western Union Foundation

Internet Society Foundation 

Alstom Foundation 

Leopold Bachmann Stiftung 

Stifterverband für die Deutsche Wissenschaft e.V.



Board of Shareholders 

Kiron’s shareholders maintain 
oversight over the CEO and the 
company’s strategic direction. 
The shareholders appoint an 
Advisory Board to advise the 
company and the shareholders 
on strategic and financial issues. 

Dr. Tobias Ernst


CEO Kiron

Flora Kwong 


COO Kiron

Markus Kressler


Founder

Vincent Zimmerman


Founder

Hila Azadzoy 


Founding team

Advisory Board

The Advisory Board is formally 
responsible for approving our 
annual financial budget and 
informally supports network 
development and engagement. 

Anna Häßlin


Program Head, Migration & 
Integration, Schöpflin Stiftung

Nekesa Were


Director of Strategy, Afrilabs

Peter van der Hijden


Higher Education Strategy Advisor

Ulrich Plett 


Independent Auditor

Sajitha Bashir


Former Advisor, Office of the 
Global Director Education, World 
Bank

Simon Nelson


Group Digital Director, Nord Anglia 
Education

Jamie Alexandre 


Executive Director, Learning Equality

Kiron’s 
Governance
Guided by passionate leadership

Management Board 

Management establishes our 
values and strategic direction to 
ensure that everything we do 
supports our vision, mission, and 
purpose.
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Financial  Statements 2021

Balance Sheet
as of December 2021

Income 
Statement
for the fiscal year 2021

Assets

Fixed Assets

Intangible Assets

Tangible Assets

Investment in Subsidiary

31 Dec 21

46,842

1,465

34,678

82,985

31 Dec 20

97,507

20,071

34,678

152,256

Total 418,072 586,683

Current Assets

Receivables & Other Assets

Cash & Equivalents

Prepaid Expenses

140,562

167,381

27,145

335,087

169,793

257,245

7,389

434,427

Liabilities & 
Shareholder’s Equity

Shareholder’s Equity

Subscribed Capital

Retained Earnings / Deficit

Net Income / Loss for the Year

31 Dec 21

25,004

10,416

-29,456

5,964

31 Dec 20

25,004

33,380

-22,964

35,420

Total 418,072 586,684

Liabilities

Unspent Grants & Donations

Accruals & Provision

Payables & other liabilities

215,540

40,036

156,532

412,108

291,778

122,464

137,022

551,264

Income from Grants & Donations

Income from Revenues

Other Income

Total Income

CURRENT 
YEAR

1,597,441

266,422

296,183

2,160,046

Prior 
YEAR

2,520,658

301,084

-22,964

3,093,170

Net Surplus / Loss -23,326 -22,964

Cost of Project-Related Services

Personnel Costs

Depreciation Expenses

Other Operating Expenses

Interest & Related Expenses

Taxes on Income & Earnings

-202,229

-1,610,073

-74,292

-285,553

-2,023

-9,201

-342,218

-2,096,751

-79,837

-581,347

-9,447

-6,534



Donate now

We have big plans to develop more 

impactful programs but we need 

your support. Any donation is 

greatly appreciated and goes 

directly to providing empowering 

opportunities for our learners. 

Donate via bank transfer  

(see imprint) or through our 

betterplace.org. 

Donate now
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Pioneering a new approach to integration

With leading language school Lingoda, we are developing 
the largest and most comprehensive labor migration 
program in Germany — combining in-demand skills 
training in sectors like tech and healthcare with language 
programs and our in-house integration course. We see 
successful integration as a two-way-street, meaning that 
we want to complement our offering with diversity and 
inclusion training for the established staff. This way, we 
are able to reframe the migration narrative and create 
sustainable pathways of self-reliance and empowerment. 
In the next few years, we will expand this program into 
more high-demand labor sectors. 

Scaling our in-house mentoring program 

Mentoring is a vital piece of our puzzle. We have already 
provided career guidance to not for over 500 students 
and are continuing to scale with professionals in the 
private sector. As we expand the program, we want to 
continue focusing on regions outside of Germany so that 
students everywhere can get valuable support and grow 
their networks. These programs aid our students' success 
and facilitate intercultural awareness and broaden 
perspectives within companies, further promoting 
inclusion in the workplace and integration from both 
sides. Our flagship partnership with LinkedIn is of 
particular importance in this regard.

Looking ahead 
2022/2023
As we look ahead, we are beyond excited about the 

potential to further develop our programs and scale in 
new regions with our collective impact partners. In 

addition to focusing on micro-credentials and skills 

certification, we are adding integration as a critical 

component to our strategy to strengthen our education 

and job market offerings. By incorporating integration into 

our programs, we are creating a holistic and sustainable 

system for the self-determined success of our students

Developing a long-term crisis response: Ukraine 
and Afghanistan 

Crises in both countries over the last two years have 
threatened peoples’ livelihoods, leaving millions displaced 
and without support. 

In Afghanistan, many girls and women have lost their 
right to education. By providing self-paced courses 
supplemented with mentoring and tutoring, we want to 
enable young people currently or no longer in school or 
university to prepare themselves for the job market and 
to make more informed decisions for their lives. Together 
with a growing network of local partners we want to go 
far beyond this, also offering blended learning 
opportunities in remote areas. Both Afghanistan and 
Afghan refugees face the risk of neglect and being left 
behind in these times – we are deeply committed to 
making sure this is avoided. 

In recent days we welcomed 5,000+ refugees from 
Ukraine to the Kiron Campus, leading us to promptly 
translate our platform into Ukrainian and design a needs 
assessment to understand our new students better. With 
this preparation in place, we began developing larger-
scale programs that are crisis resistant and ensure that 
Ukrainians receive opportunities to reskill and prepare for 
the job market wherever they are. 

https://www.betterplace.org/en/projects/115088-improve-job-opportunities-for-people-with-forced-migration-backgrounds
https://www.betterplace.org/en/projects/115088-improve-job-opportunities-for-people-with-forced-migration-backgrounds


Annual Report ‘21

Kiron Open Higher
Education
Support our mission!

Make a tax-deductible donation via

www.kiron.ngo/donate-now

or via bank transfer to:
IBAN: DE84 4306 0967 1180 6253 00

BIC: GENODEM1GLS

Kiron Open Higher Education

c/o Impact Hub Berlin

Rollbergstraße 28 A

12053 Berlin, Germany
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https://kiron.ngo/donate-now



